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MINUTES OF THE MEETING OF THE JOINT COMMITTHE ON COOPERATION
January 4, 1935 '
o £ ; ) non 1 BI‘. :'o e
L (At the home o Y, G. Chen) /

L ;—i7/ﬁv‘
Those Present; Lol o,
Representing the University of Nanking: President Y, @. Chen , 0@795
' Hev., €, S. Smith, Mr. E. H. Cressy.

Representing Ginling College: President Y. F. Wu, Mr. V. Hanson,
: Mr. W. P. Roberts, Nr. Tung Teh-fu,
Representing Nenking Theologleal Seminary: Président Handel Lee,

Rev. Z. T. Kaung, Mr. H, ¥ Li, and h
DI‘. J. To Illickn

Organization: ‘
~ The Rev. Z%. T. Keung was elected Cheirman, and Mr, Tung and
Mr. Roberts secretaries. i

Aetion Taken : .
AT%er considerable disoussion of the many problems eonnected
with a closer cooperation between the three institutions, the
following motions were passed:

1. That we express our gratifiestion at the various foms of
cooperation already effected between the three institutions,
namelys: .

a) between Ginling and the University: in French, Musie,
English, History, Philosophy, Psychology, Economics,
Soelology, Chinese, Chemistry, Botany, Physies,
Mathematies, FPoliticel Sciencde aml Geography.

b) Between the Seminery snd. the Univérsity of Nanking College

of Agriculture: supervision of work at Rural Training
Center at Shunhwachen, assistanee in survey work and
developme nt of cooperatives at Shunhwaehen, rural courses
for Seminary students at the Training School, teaching
of agrieultural courses at the Seminary.

¢) Between Ginling snd the Seminary: courses in religious
education and philosophy.

That we urge further cooperation along the following lines:
Instruction in sociology and economics, in histery and church
history, in philosophy and religion, in edueation and
religious edueation, in Chinese;
Development of Libraries;
Soelal studies and experiments;
Religious lecbtures, serviees and fellowship.

Thet we approve of $he proposal already made informally to the
Boards concerned that a classroom building be provided approx~
imately half-way between Ginling and the University of Nanking.

That we approve of a greater proximity and concentration of
plants, where such 1is possible, as eonfucive to & more effec-

tive cooperation.

That we recommend to the consideration of the University and of
Ginling that a pre-theological minor be added te the eurrieulunm,
in cooperation with the Nanking Theological Seminary.
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6. That we recommend W oux respective Boaras that & Jaint %m« |

B mit’oee on Goapemtwn be appainted ammally. ‘ :

7. That the f’ollmwing persems be asked 1o serve s a Sub« o
Commitbee to study the details of cooperation, and espe-
eially to look inbo the question of a possible new site-
for the Seminary: Dr. Wu (cnnvenar) Dr. Chen, Dr. hee,

Mr. Roberts and Mr. Cressy. » '

 The meeting aa;eurned at 4 o'clook. |

Reﬁpecti‘ully submittea
W. 2, _R‘h\eriss_,, Secretary.
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WINUTES OF PHE SUB-GOMMITTEE
' of the , S %l:/
JOINT GOMMITTEE ON COOPERATION G
January 4,‘1955 ‘ o AR,

Those Preseat: Dr. Wa (Convener), nr.‘ghan, Dr,‘&eé;’Mr;”prexﬁs,
~ Mr. Oressy and the Rev. C. 5. Smith by cooption,

Orgénizatidn; Dr. Wa was elected Chalrmen and Mr, Roberts searetary.

Agbion Taken:

1. It was voted to ask each member of the Joint Committee to
prepare a brief written statement, making clear the advantages
and dissdvantages that might result from the proposed removal
of the Nanking Theologiesal Seminary to a new site near the
University, and to send the statement te the secretary
{(Mr. W. P. Roberts, American Chureh Mission, Nanking), who
was asked to prepare a new and comprehensive statement for
presentation to the Joint Committee at its next meeting.

. It was voted to ask those concerned to prepare a statement of
property needs, in case it was thought wise to make a change
of site for the Seminary.

. -Dr. Chen wag asked to approach certaln government officials
iaformally, with e wview to finding out whether it mlght be
possible to effeet the traunsference of plots of land, or get
help in the purchase of new land in éase old land waes given
ap. :

In promoting further cooperation inlinstruetion, it was voted
to ask the heads of depanrtments conserned to meet together

for the planning of the courses, and to have them report to

the administrative authorities for completing the arrangements.

It was voted to ask the librarien of the Unlversity of Nen-
king to eall a meeting of the librarians of the three institu-
tions for an exchange of views and for formulating plans for
cooperation in library work.

It was voted to call for a meeting of the whole Joint .
Committee on Cooperation on April 1lth, two days before the
nmeeting of the Board of Direetors of the University of Nan-
king. \
The Sub-Committee should meet before this to prepare
its report to the Joint Committee.

Respeotfully submitted,
Ww. P. Roberts, Secretary.
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~N1GINLING C@LLHGE T‘~,NANKING THEOLOGIC L
s AND THE UNIVERSITY or NANKING

3 ~Janugyy 4, 1935 i
(At ﬁhe home of Dr. Ym G. Chen) e

Representing the University of. Kanking. Presxdent Y.»‘t‘
Rev. C. S. Smith, Mr. E, H. Cre

Representing Ginling College: Prasident Y. ¥. Wu, Mr, V. Hans
Mr. W. P. Roberts, Mr, Tung Tehmfu.:;fj
Representing Nenking Theological Seminary: President.Her
(’ RQVQ Zo T- Kaw Mrt Ho; Fe Ill, &
. Dre J. 0. Illfek. . . T

‘Organizatlonm '

The Rev. Z. T« Kaung was eleoted Chairmen, end Mr. Tung and
- M. Roberts secrptaries, .~ . - , T CE

1

~ aotion taken" “; 5 ~f‘ . Jfff'“vﬂf“m:A ;ff“ﬁjg”ﬁfaii%fw~7ﬁ,

| After considerable dlscussxon of the many. problems connected i
with e ‘closer cooperation between the three 1nstitutions, the ¥

following motions wéve passeds .

1. That we express our gratification at the various forms of
. epooperation alréesady effeated between the three 1nstitu~v,ﬂ%r
tions, namely: : o T SO A

‘ aefBetween Ginling and the‘UniversIty: in”FTench,amusic, B
" English, History, Philosophy, Psychology, Economies,
Sociology, Chinese, Chemistry, Botany;.Physics,
Mathematies Political Science 'and Geography.

b. Betwecn the Seminary and the University of Nanking Gollege'ﬂ,gfj
of Agriculture: supervision of work at Rural Lraining
Center -at Shunhwachen, assistance in.survey work end
development. of cooperatmves at Shunhwechen. rurel

- eourses for Seminary students at the: Training Sehool,
teachinb of agrlcultural sourses at the. Seminery.

“w, between Ginling.end the Seminary: ocourses in rellgious"t ’
~education end philosophy. *

2. Thet we urge further coocperation slong the following liness
Instruction in socddology and economics, in history and
chureh history, in philosophy end religion, in ,
. edueation end religlous education, in Chinese. .
. Development of libraries. o
~~ Social studies and experiments. i
‘.Religious lectures, servxees and fellowship.
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That we approve of the proposel already made informally to the
Boards concerned that a ¢lassroom building be provided = :
épproximately half-way between Ginling and the University = -
of Nanking. e o _ , T

That we approve of g greater~proximityvagd_concgntraticn of
plants, where such is possible, as conducive to a more S
effective cooperation. : '

That we'recommend.to the consideration of thevUniverSity;andjf ,
of Ginling that a pre~-theological minor be added to the currie-
ulum, ir cooperation with the Nenking Theological Seminary,:

That we recoﬁmend to our respective Boards_thét}a Joint Commit-
te¢ on Cooperation be appointed apnually,. : .

That the tollowing persons be agked to serve as a Sub#Commigﬁéev‘
Yo study the details of copperation, and especially to 100k
into the question of a.possible new site for the Seminarys.

Dr. Wu (Coavener), Dr, Chen, Dr. Lee, Mr. Roberts gnd .
The meetihg adjoﬁfﬁed at four o'eloek.
| Respectfully submitted,

W. P. Roberts, Seeretary.




MINUTES OF THE HOSPITAL COMMITTEE OF“THEWBOARD OF DIRECTORS
UNIVERSITY OF NANKING - Januaryrlé, 1985

The fourteenth meeting of the Hospital Committee was
held at the home of Dr. J. H. Daniels on Wednesday, January 16,
1935, at 4.30 p. m. The members whose names are atarred were
present: \

*rs. Edward James *J, H. McCallum, Secretary
*\rs., Stanley Smith T. ¢. Woo, ex officio -
Dr. Y. L. Mel *Y. G. Chen " n presiding
*7. T. Ing *3Jie Hsisng " w

H. R. Wei ¥7. H. Daniels "

br. 8. F. Chao E. M. Priest

The meeting was opened with prayer by Mrs. James.

H-70 VOTED, to pass the new salary increase schedule as presented
by Dr. Daniels.

The question of the resignation of Dr. Brady was dis-
cussed and possible substitutes were suggested. '

The question of the motion passed by the Board of
Directors regearding the separation of the Hospital from the
Uniyersity was discussed without reaching any conelusion. It was
understood we should ask for an expression of opinion from the
migsions.

H-71 VOTED, to postpone consideration of the resignation of
: Dr. Chen as chairman of the committee.

H-72. VOTED, to ask for the use of one of the buildings of the
University east compound during the summer while the
Peden building is being reconstrueted.

H-73 VOTED, to ask for permission to include, on the part of the
Hospital, the construction of the Peden building and
servants quarters as part of the University emergency
campaign. ‘

"H~74 VOTED, to rule that specialists in the University be charged
the regular foreign rate by the Hospital.

i vote of thanks to the host and hostess for the splendid

Meeting adjourned at 7.15 p. m, -




WENTY-FIRST MESTING OF THE EZECUTIVE-FINANCE COMMITTEE
OF THE BOARD OF DIRZCTORS OF THE UNIVERSITY OF NANKING
. January 26, 1986

he twenty-first meeting af the Executive~Finance Committe@
of the Board of Directors of the University of Nanking wes called fob

S a., m. in room 307, The Missions Building, Shenghei, Januery 26, 1986. ";

The members whose names are starred below were preseat, . .
*G, 8. Chen . *C. Stanley Smith T Ry S
*m, H. Cressy %W, H. Wei o o
L. W. Han 7 . %P, 0, Woo, ex offiecio, Chairmen
*Handel Lee *Y. G. Chen, ex officioc
*m, 0. Lobenstine Miss E. M. Pilest, ex officio

Jr. Han whote oxpressing regret at beiig uneble to.attend the mesbing,

a which was openecd with prayer by Dr. Tee.

Reguletions of the Ministry of Bdusetion with rcgerd to _the.

Tosponsibilitics of bogrds of giruators

Foliowing a discussion on the regulations of the
of Tducation with reference to the financial responsibiliti £
boards of directors of educational institutions, in view of:the fadt -
that the Ministry is making test cages of eertsin institutions;,i,wwas

DEF-$74 VOTED that the President be requested to communicate to the
o Board of Mirectors the regulations of the Ministry of -
Education in regard to the responsibilities, financial
and otherwise, of boards of directors, both jointly and
severally, of private educetional institutions in Ching;
and that copics of these regulations be forwarded to. -
all orgenizations eppointing members to the Boerd of
Directors of the University of Nenking, snd to the
Board of Founders abroed, the reesoa for roising this
issue at the presunt time being ths fact - thet locel
eduentionsl sutnorities are meking certein test! ceses
where institutiosns have incurred debts.. - .

Financial Campaign, Polisy, Budget for 1955-1956
Tn connection with a possible -deficit. of Yusn 50,000 which

s faeing the University at the end of the school year, the Zxecutiwve-
- Finence Committee considered it necessery to decide the directiom in =

‘'whieh expansion of the work might be undertaken end where retrenchment
" ‘might be effected. It was felt that a study of the University by one
C.person or & small committee wio would report to the Executive-Finance
- “-Qommittee would be more effective than e stuldy by e committee the size
of the Executive-Finance Committee, so, though the Board of Directors
on November 2%, 1934, votéd to discontinue the Committee on Foliey end
“trensfer its duties to the Executive-Finance Committee (D-960), it was

INF-975 VOTED thet & Committee of Three, consisting of Mr. E. H.
appointed to find out all-relevant facts with regard to
the fauture poliey of the thre¢ colleges end bring in
rccommendations to the Executive-Finanec Committee.
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DEF»976 VOTED that it be an additional function of the Committee of
o Three. -(appointed. under DEF-976} to make provision for
starting the financi@l’ campaign as soon as possible,
including the ereation of additional offices required
TYor carrying on the campaign, and 1o bring in recommen-
dations tor persoinnmel to fill these offices and, also,
for carrying on the campaign.

DEF-977 VOTED that the President be requestsd to dbresent a balanced
' budget for.the year 198E-1936 to the next meeting of
the Board of Direetors, including only such receipts

es will be definitely availabie.. R :

Librarziﬁun¢h

After dispussing what proportion of the‘libragy fuanShould
be spent on the building and what proportion on maintenance, it was

DEF-978 VOTED to recommend that 30% of the total amount received from
the National Government for a library be set aside and
the interest used in connection with the upkeep and
inereased cost of maintenance of the librery, end also
for the purchase of books; snd that 70% of the remainder
of the fund be evaileble for the contract price of the
building, the balence (30% of the 70%) to be reserved
for extra equipment snd contingencies connected with
construction. s ~ A .

DRF-979 VOTED thet the Librerien and the Paculty Subcommittee of the
Building gnd Property Committee be requested to make
out specificrtions of the librery, %o send these to-
well-known architects, preferably in Shanghai, and to
gubmit the design selected to the Txecutive~Finence-
Committee. o - ] o

[ I

Institate of Chinese Cultural Studies

The Institute of Chinese Cultural Studies presentedia
request to allow Professor Shan Chen-tsu to complete his Study of:
the Bronzes in the Collection of Wu ‘Ta-chen and to publish the re-
sults. The Institute recommended that part of the cost of the study
and publication be covered by the Yuan 2,500 budgeted by the Insti=
tute for the salary of Professor Hsu I-tang but whose salary could
be provided for fyom funds supplied: by the Ministry of Eduecation ,
should he give his full time as professor in the College of Arts..

It was ~ ‘ ' : Lo : i v
IEF-980 VOTED.that any saving resulting from the taking over of
personnel with funds provided by the Ministry of .
Education be applied on the reduction of the defiecit
in the current year's budget. o
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Travel Fellowships
DEP-981 VOTED that a travel fellowship of Yuan 1,000 be granted

 Mr. Tseo Tsu-ping and included as an item in the in~
creased cost of meintenanse of the library. (See .

DEF-978.) g | L
DEF-982 VOTED that consideration of a travel fellowship for ir, Hu |
Chen be deferred. e . L e

Agreement with the gonstruction Commission of
“the Kiangsu Provinqial Government

The President reported that further consideration of the
draft agreement with the Construction Commission of the Kiangsu
Provineial Government for the development of a forest at Iwen Shan,.
in the east of Chu Yung Hsien, which was referred to the Executive~
Finance Committee by the Board of Directors on November 23, 1954
(D-969), hed been deferred by the administration. -

Gooperation with Institutions in South China

The Directors, on November 23, 1934, referred to the
Executive-Finance Committee the matter of cooperation in agriculture
with institutions in South China, Pukien Christian University and the
Foochow Union High School having requested such cooperation. It was

DEF-985 VOTED that cooperation in agriculture with educational
institutions in South China be held in abeyance for
the present. L :

Cooperation with Ginling College
and the Nan.ing Tuneological Seminary

The minutes of the Joint Committee on Cooperation between
Ginling College, the Nanking Theological Seminary aund the University
of Nanking of January 4, 1935, and of the subcommittee eppointed by
this committee were presented. The third motion of the Joiat Commit-
tee, approving of the proposal that & classroom building be provided
approximately half-way between Ginling College and the University,
and the fourth motion, that there be greater proximity anud concentra-
tion of plants whersver possible, were approved, end it was

DEF-9684 VOTED that the mihutes of the meeting of the Joint Committee
) on Cooperation between Ginling College, the Nanking

Theological Seminary and the University of Nanking of
January 4, 1935, and of the subcommittee appointed by
that committee be accepted; that we recommend greater
proximity and concentration of plants wherever pos-
sible; that a classroom building be provided approx-
imately ha)lf-way between Ginling College and the
University; amd that the President be requested to
secure estimates of cogst of subh a building and trens-
mit them to the Associasted Boerds for Christien Col-
leges in China for esetion.
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. University Hospital

The minutes of the meeting of the Hospital Committee of

Japuary 16, 1935, were presented. It was the opinion of the Exeeutive-
Finance Commitoese that all matters coming within the sphere of the
Hospital Committee could be decided and acted upon by that committee,
while consideration of the request for the use of one of the build-
ings in the east compound of the college plant during the summer,
while the Peden building is being reconstrvcted, and for permission
to inelude the reconstruetion of this building and servants' quar-~

ters in the financial campaign of the University was referred to the
© Committee of Taree appointed to make a study of the work of the
University. _

President's Visit to Menila

Becausc of facilities offcered to dclegates attending tho
Fifth Pacific Regional Conforencc of Rotarians to be held in Manila
Fcbruary 18-20 and the opportunity of mecting delegates from all
over the world at this conference, in addition to residents in the
Philippines, it was considered a fitting time for the President to
- visit Manila as a delegate to the conference and for the purpose of
making conteacts for the University. It was, therefore,

DEF-985 VOTED that the travel and othsr expenses connected with the
visit of the President to the Philippines be provided
for.. .

Registration of Deeds to Property

The President reported that three methods of getting the
deeds to the University property registered with the lMunicipal Gov-
ernment of Nanking had been suggested: (1) by registering a blue
print of the property; (2) by obtaining frse registration from the
Municipal Government of Nanking in rccognition of the scrvice the
University hes rocndered to the National and Municipal Governments;
and (3) by surrendering some outlying pieces of land to the Munic-
ipal Government in lieu of registration fecs.

Cooperation with the Reconstruction Buresu of
Kiangsu Provinece
in an Anslysis and Study of Fertilizers end Soils

Provisions governing a cooperative project to be under-
taken by the University and financed by the Reconstruction Bureszu
of Kiangsu Province at a cost of Yuan 5,000, for the analysis and
study of fertilizers and soils, were presented. As these provisions
were for & six-month period eanly, they were accepted by the Executive-
Finance Committee but ection on a continuation of the project wes
deferred unti}l it could be seen how the project was procecding.

‘NVext Mecting of the Committee

DEF-986 VOTED that the next mesting of the Exocutive-Finance Committee.
be held on a datec betwecen March 156 and 20.




- REVISED REGULATIONS FOR PRIVATD SCHOOLS

Promulgated by the Ministry of Educstion, Cctober 21, 1983 =
' Translated by Chester . Miao N\ o

\

CHAPTER II.- THE BORD OF DIRECTCRS |

Art. 11. The founders of & private school are represented . o
by their board of directors. The founders shall invite Pr99937ﬁer$0932fffo
for organimation. of the first board.. The founders become ex-offieio ', ..

- members of the board. Whend the founders.are too many, they shall elect .
two or three to serve as ex-officic members og the beoard. . -

| Art. 12, Ths number of @irectors shall not exceed fifteen. .
‘The directors shall elect one of their own members as cheairman, - -

Art. 13. The orgenization, power end auties of the direc-
tors, the term of service and election of new members shall‘bevstatedq‘u
in the regulations of the board of directors. Coe T

: - Art. l4. Of the directors there shall be at least one~-
fourth who have either studied education or managed educational work.
fembers of the responsible educetional authority or of the higher
eéducational authority are not permitted to serve as directors. Undexr
special circumstences foreigners mey be members of the bosrd of s
directors, but they shall not be mers than onc-third of the total |

number, The chairmen of the bosrd of directors shell be Chingse..

Art. 15. After n bosrd of dircctors is organized it shall -
apply for registration through the responsible cducationsl suthority..
The following items shall bu inelud.d in the spplicetion: Ry

1. NMeme. .
8. Loestion of the offiec of the borra, _ ERRPUREE .
4. Regulations of the board. - : _ S s ]
5. Definite evidences rogerding school property, capital, snd
T other income. o , ' ' , RN
6. The neme, native place, occupstion end acdress of the directors. -
- After registratios any change to be made regarding the
above items 3, 5 and 6 shall be reported, within ome month to the -
educational authority councerned. ' - . :

"Art. 16. The petition for registration of the board of = -
directors of & private school above the professional grade shall be.
presented to the municipal or provineiel ministry of educstion. 14
the cese of the boards of directors privete sécondery schools the o
petition shall be presented to the bureau of education of the Speecial
municipality, or hsica through which it will be submitted to the L
provincial depsrtment of educetion. In the easc of the borrds of o

~dircectors of privete primary schools snd schools of similer grede the
petition ghell be presented to the munieipel or hsien cduee tional Y
authority. In submitting to the higher ¢ducetional authority, the .
local authority is required to meke & careful investigstion of the . -
items included in the preceding article, and to give its opinion, as
~ basis for further examination by the higher wuthority., - ' ...
. Art. 17, -The registration of the board t




Chapter IT.- The Board of Dircetors -~ page’ 2

Art. 18. The middle school attached to private schools above
the professional grade amd the primary schools attached to séhools
above the secondary grade shall have separate boards of directors, The-

. procegure for their petition for registration and for filing shall be ‘
the same as that for ordinary private secondary and primary schools.

Lrt. 19. . The powers'and duties of the boards of directors
are confined to the. following. Ir special cases, excepbion may bhe o
~nmzde through special permission of the responsible educational authorit; . .
. T. Functions regarding school finance. ’ : SN
1. Planning for school finznce, .
2, BExaminetion of the budget and of accounts.
3. Meintenance of school property.
4. Supervision of finencial metters,
5. Otner finsncial metters.
IT. Funetion regarding school administravion. e R
o . The board shall elect & president,'prinoipal or dean to taks . .
full responsibility, free from any direct interfersnce from the boaxrd. =~ .
His recognition by the responsible educational guthority shall be g6~
cured. In case of his failure in his duties, the board may, at any . .
time, elect another person to take his placse, and in case he is consif:
ered by the responsible. sdusational guthor ity as not qualified for his.
position, the latter may also order the board to elect another pPETSON..
If the' other person elected is also not qualified fhe responsible . o
gducational authority may, for the time being, appoint a person to be
the president, prineipal or dean. " When the board of directors ceases = ..
to function on sccount of troubles, the responsible educetional eutho- .
rity may order & re¢organizntion within a limited time. If N6 CESSRPY, - -
it may be dircctly reorgenized by the respOnsile educational authority. -«
: The. principal of the middle school attached to a private - T
school above the professional school oY the primary séhool attached to
the private school above the secondary gradé shall be elected by its .
separate board of directors. E R : R
Art. 20; The board of directors shall report within thirty. .
days after the end of each academic year to the respohsible educational .
authority regarding the following matters, submitting also a list of
school property. -
1. The genersl condition of the school.
%y Outstanding activities of the past year.

’

. Itemized sccount of reoeipts ahd expenditures of the past year. '
4, A list inclu%%g§ the president or principel, feculty and student =

) Art. 21, The responsible educational authority shall make an .
annual' investigation of the financial condition and business ectivities . " -
of the boakd of directors.  In case of necessity, it mey investigate . [
at sny time. - I ) S C

Art. 22, In case of the dissolution of & private school, the.

board of directors shall, within ten days, request the responsible
educational authority to appoint representatives to ect with the school
authority in settling the sochool's assets and liabilities. . When this

has been done,'thgy ghallupreseﬁt"a.repbrg”tq thezedudationaL aq£hQrf’
o Art. 23, It is notwpermipted?ﬁo}turnfpyivatgﬁgb“bé”sf“°7”
their property into public owhership. Howeyer, if the: schoodl
is without an’ owner, after the dissolution ofthe soho 0
. ~_ npon-existence of its boerd of directors,: Ly bedispi
i BESEONSIDYE. ednpational. AE0X2T g sy
TSN Art. 24, Ingase of dispube regar )
‘ itiesmof‘the;boamdfofhdir@ators;;iafshallib,_,A~@\i*
gourt for setilements - - P Tl e

ATL. 25, 'Thetdis?dlution of the board itself requires the:

-~ permission of the responsible educational euthority.

f
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TWENTY‘SECOND“MEETiN@WemeﬁmﬂmxﬂcwmvaﬁFIszcm-COMMITTEE
OF THE BOARD OF DIRECTORS OF THE -UNIVERSITY OF NANKING
. o March 29, 1935 : o

o The twentyasecondameQMingﬁof’theuEXequbiweeFinanoe*Gammita
tes of the Board of ﬁiréetors*of#the%UniVQrSiﬁygoffﬂhnkimg was held
in Shanghai.onhMarchzaﬁgAlgﬁs,:&&49;&.:masinuronmsaQZyaszhegw,r‘w 3
Missions Building. The members whose nemes are starred below were

"present

*G, §. ghah<'a'w ff“7*7ﬁc@ §§a31§y3smith,p -
re’ssy L - f‘, . % # L e/‘ ‘ ';f TR po ‘,\-1‘_,.".4‘4 G S
Hen' ¢ \J'*T%aﬂ,'Hbo.rex;pffinio, Chairman
Leﬁ.**”;*Vﬁ\«hh-*¥;~Gb¢0hen,uexvoffioﬂg e e
Lobenstineﬁw?u;u*Miss'E. .. Priest, ox officlo

N ‘Dr. R« Y. 1bvrepr@senteﬂ DrQﬁﬂanﬂﬁl[Legif”mhaﬁMegting-was
opened with prayergbyfmr;.cwessy; and Dr. Wei wes asked to:act &8s .
secretary for this meeting. *" SR

-

e A brieffreport»was:made,bygrresidént Chen on his trip to
Menila and by Miss Priest on her trip to hmerioa. ' ~

‘Dr. Wei presenteﬁathe.report\of?the‘CommittggnohuPolicy,
togéther with hiswpersenal‘impreSSions of .the work,b@tag_dane;hyv
the University &t this time, After discussion, it was: decided. to
take up each vecommendation of the Committee on Policy. The fol-
lowing4actionS'wérevtaken~asurecommenﬁgtions 4o the Boards . ..

DEF~987»VbTED.‘thatfﬁha“Uhivérsity‘shali continue to be composed
of three colleges as at present, nemely, the
Qollegesvaf1grts,}SCienceyand.Agriculture;v,«

DEF-988 VOTED, that ihe work of the three colleges should be more
slosely coordineted so that esch may make its con-
tribution-tovaiunifiedvprogram,hpartia&l&vly-where
fields of study ere  ‘the same Or similer. o

DEF-989 VOTED, that provision shail be made7in;thé budget for a
. ohief seoretarys; who shall assist the President in
the administrative work of the University.. '

DEF-990 VOTED, thet in eseh college those departments shall be
- emphesized which already have & strong foundation,
and whioh meet & definite demand for their graduates.
These departments shall work out a fuller degree of
cooperation among. themselves S0 88 10 evoid classes
with @ small number of students. :

DEP-991 VOTED, that the purchasing of supplies and equipment shall
be eentralized. -
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DEF-992 VOTED, that there shall be the closest practical coordina-
~tion of the work of the University with that of
Ginling College and the Nanking Theological Seminary.

DEF-996 VOTED, that the land in the city owned by the University
shall be consolidated by sale of certein portions and
. purchase of others, if permissible, or by exchenge,
50 as to develop & university center between Ginling
College aund the main university campus. All new
construction should be located between Gianling and
the University.

DEF-994, VOTED, that the official 1anguage of the. Board of Directors
shall be Chinese, with ‘the understanding that English
iay be used where ReCEEsary.

FL995 VOTED, that for the present there shall be no change in the
status of the Hospltal.

The Committee on Policy were asked to rdconsider a few

recommendgtions and present them gt the next meeting of the Execu-
tive-Finance Committes.

The Chairman expressed the appreclation of the members of
the Beard to Dr. Wei for the very careful study he has mede of the
work of the University at this time.

DIF-996 VOTED, to recommend to the Board of Founders the approvel
of the sale of a piece of land in Peiping adjoining
the Tsing Hua University land, to Tsing Hue Univer-
sity, with the understanding that the funds received
for this land shell be used for the development of
land in North China or in Nanking.

Respeetfully submitted,

W. H. Wei, Secretary.




R REPORT OF GomerrTEn oF POLICY e
(App01mted by Execut ive~Finance Committee. January P6 1955}7;
: Wareh &b, 1965 R T R

Present: Dr. W-'H Wei, Dr. €. S Chen Mr. B. H. Cressy

1. The University shall contlnue to be composed of three colleges
as &t present, namely, the Colleges of Arts ‘uOanGe and
Lgrieul ture.

The work of the three collegas should be more closely cooralnatad
80 that each may make its contribution to & unified program ;;,f
particularly where fields of study are the same or similar.

In order more closely to coordinate the work of the three eol- -
leges, there shall be an administrative committee composed of
the president, chief secretary, deans, treasurer, and four
facul ty members to represent the whole Unlver31ty,

In order more elosely to coordinate the work of the three col-
leges, and more particularly to develop a spirit of unity, L
there shall be more frequent joint meetings of the faculties =
of the three colleges.

Provision shall be made in the budget for a chief secretary, i
educational director, or similar officer, who shall assist the
president in the administrative work of the University.

The salaries schedule of the three colleges shall not necessarlly
be the same. :

In each college there shall only be those departments whieh
already have a strong foundation, and whieh meet a definite
public demand for their graduates. These departments shall work
out the fullest degree of cooperation so as to avoid classes
with a small number of students.

‘The work of the University shall be constantly scrutinized and
readjusted so &s to meet the nationsl needs of China today.

There shall be a central purchasing department.

There shall be the closest practical coordination of the work of
- the University with that of Ginling and the Nanking Theologlcal
Seminary.,

The land in the city owned by the University shall be consolldated :
by sale of certain portions and purchase of others, if permissible,
or by exchange, so as to develop & university eenter between
Ginling and the main university campus. All new construction

. should be located midway between Ginling and the University.

In order to reduce the membership of the Board of Directors to the
gize prescribed by government regulations, namely fifteen mem-
bers, ineluding not more than flve forelgners the Board of .

: Dlrectors shall request the missions and ehurches and slumni to
elect o smaller number of members of the Board, as follows:

Northern Presbyterian Mission, one instead of two as at
present; : e
Church of Christ in China, two instead of four as at present;
~ate., etc. ' I S

The offieial languege of the Board of Directors shall be Chinese,
with the understanding that English may be use& whare necagsany

- For the pre$ent Lhere uhall ‘be no change in the status oi the
Hospital. :




UNIVERSITY OF NANKING
MINUTZS OF THE HOSPITAL COMMITTEE OF THE BOARD.

The fifteenth meeting of the Hospitali66EMittee was held at the hos-.
pital on Monday, April 8th at four o'clock. The members whose names /7
are starred were present:

a6

#Mrs, Bdward James My Jo He McCallum

*rs, Ce Stanley Smith Mxe. T. C. Woo, ex-officio

Dr, Y. L. Mei : *Dr, Y. G. Chen, " presiding
Mre 4 T. Ing *Dr. J« Hoe Danielﬂ " .
%Dx, Re Wei *¥iss B. M. Priest

*Dr, S. Fo Chao :

' The meeting was opened with prayer by Miss Priest.

The report of the superintendent was given, after which it was.
H-75 Voted to receive the repoxrt of the supexrintendent with appreciatiéw

The propesed bﬁdget for the year 1935-1936 was preééntgd by the treas-
urer who reported it was possible to present a "balanded" budget for
the coming year. Bfter discussion it was

H-76 Voted to recommend to the Board of Directdrs the proposed bud-
- get for the year 1935-1936 as presented.

In view of the necessity of making plans for the housing of staff mem-
bers if and when Peden Hall has to be toxrn down, a number ofpossibili-
ties were discussed and it was

H-77 Voted to recommend that full power be given to the Hospital Com=
mittee to make all necessary decisions in connection with the
construction of a building for staff members, Whenever it seems
feasible to start the same. This includes location, allotation
of hospital resexve funds, size and type of building, etce

Although no official request has been regeived, it has been suggested
that the City of Nanking will request that the University property on
Poo Tai Chai be sold to them for their new Police Headquarters. The
Hospital has been hoping for a long time to secure the small police
station property at the corner of Chung Shan Road and Wan Ii Gan. In
view of the likelihood of having the University faced with a deeision
concerning the. dispodition of the small residence property on Pao Tai
Chiai, it waes '

H-78 Voted to request the Board of Directors to approve of the Univer-
sity administration trying to exchange the two propertigs = the
small police station property for the residence on Pao Tai Chiai -
suitable adjustment to be made with the University_from hospital
funds. At the seme ti#he to include, if possible, the lane con-
nécting the present Kuleo residence compound with the University
Zast Compound in the adjustment with the city propertye.

Dr. Daniels reported that Dr. and Mrs., Trimmer and Miss Bauer were

leaving for regular furlough this summer, and that it was the unanimous

vote of the hospital staff to invite them to return at the end of their

furlough. It vas | N

H-79 Voted to request the Board of Direectors to recommend to the Meth-
odist Board to have Dr, and lrs, Trimmex return to the hospital
and +ta the Raard af Thnndeare +a hawa Miae Ranay ratnym %n +hao hnan




MINUTES OF THE JOINT COMMITTEE ON COOPERATION

Those present° SFLAREEETE gt T e
Representlng the Unlverslty of Nanklng Drn R, /X. To,
, vf~“‘_ i smths v &. Chen.
W. P.

H. E. Li,

Blédtion of-Chalrmans b d e |
TIh the absence of Chairhen' %% T:'Keu g,
was elected to preside at the meetlng

Mlnutes- The Mlnutes of the
‘quV’Roberts. -

Theaauestlon;oﬁ the»RemovaL*“ﬂfﬁ i
~The secretdry; Mr.; Roberts; read & ‘é il
tages and: dmsadvan‘ages»that might be expectedvfrom e
removal of the Ni T/ 8y to'a-§ite nearer the’ Uhiver81ty.
The advantages were discussed and summarlzed as. .. s
fo ll OWS . . [ [ j i3 ) \5 ¢ SOl Ak
1. The creation of a more complete Chrlstlan eduoatlonal
oodnter,; givingd-dué“emphasis to the Christian Cause
and ministry.
8. &-more éffective use of staff snd plant, with result-
ing economy.
4. An opportunity for the development of a more fully
trained ministry.
The disadvantages were summarized as follows:
1. There would be the danger of destroying the corporate
life of the seminary.
2. In view of the cooperation now existing between the
N. T. S. and the Women's Bible Training School, it
would cause great inconvenience to the latter
institution. ‘ .
4. There would be a misunderstanding by some who would
consider the seminary as part of the University.
Following a statement from President Handel Lee to the
gffect that the N. T. S. would probably take no action in
the matter until after the meeting of the Board of Directors
in Mey and after the conference on the Christian ministry
at Kuling under the leadership of Dean Weigle, it was
thought best for this committee to take no vote on the matter.




B YR SR
LR SR -

Property Needs.
The N. T. S. had not preparea any statement regard ing the
amount of langd. 1t mig t re uire in cage-it, should seem
wise to move NEATsT the §nxver31ty ‘But the Central
Theological Sechool, which is working in cooperation with
the N. T. S. and whlch hed--been requested to send in a
statement of property needs in case the seminariles should
move, sent in the following statement. e

logieal &chool would gladly
eoﬁsi@er the secuw ing. of; & plot of land 40 oz 50
Cmow 1A size anﬁ oonvehiqptly located in respect
_to the Nénking The logical Semineyy. It would
‘ consider 30‘mow agults minimbm requirement.'

It was VOTED TO RECEIVE THIS STATEMENT.AND: PASS: IT. QN TO: THE
. PRESIDENTS OF.THE. UNIVE}RS 7Y, OF, NANKIN‘G" mwmﬂm TANKING
~THROLOGTCAL SEMINARY, .. . .

\f "f.‘?.fj_‘. (WS [ \ o '2.: oo Ay

The Committee on Gooperatlon,;,,ﬁ. g pp -
“Attention was called to the fact that at the Januaryfl.”““
meeting it was pecommended that the Joint Committee on
Cooperation be appointed, Mtanpuallys .1t was. thought.-best .
.50 change this wordlng and‘to reeonmend thatthere b'*
S@anﬁing Joint. Commlttee on:Gooperation, composed ef
representa%ivas of the three 1nstitutlons. R R

The meetlng adjourned Bt 6 o! clock.

: ,f o "_‘; Dui Ty e

'Yi;,, Respectfully submitbed

Praesh

- T . ot e Y e
ST SO B S !
i b R Lok

W P”"Robents, Secretary.




TWENTY-SHIRD MEETING OF THE EXRCUTIVE-PINANCE™
COMMITTEE OF THE BOARD OF DIRECTORS OF THE UNIVERSITY OF
 NANKING
April 12, 19356

The twonty-third meeting of the Executive-Finance Committee
of theBoard of Direcctors of the University of Nanking was held in the
home of Pregident Chen on April 12, 1935, beginning at 9 a. m, A1l
nmembers of the Committee werc prosont, with the exception of Dr. C. 8,
Chon. Mr. K. P. Chen, a member of the Board of Directors, was present
during the morning scsesion.

Mombers of the Committeo

C.'S8, Chen C. Stanley Smith

B, H, Crossy W. H. Weil

L., W. Han T. C. Woo, ex officio, ochajirman
Handel Loo Y., G, Chen, ox officio

E. C. Lobonstine Miss E. M, Pricst

The meoting was opencd with prayer by Mr. Lobenstine.

Repoxrt of tho Trecasurcr

Tho Troasurcr roported the following doficite being car-
ried at tho prosent timo, not counting the shortage in recoipts ovor
cxpenditurcs for the current ycar: Curront accounts, Yuan 22,856.61;
Middle School, Yuwan 10,427,13; Soriculturc, Yuan 14,94%.84., Tho Middl
School hac made dcfinite plans to rcduce thie deficit and has ineludcd
in its budget Yuan 7,875.65 to apply against it, hoping to be able
t0 olear this full amount with other uncxpended items. As plapned, the
scriculturc dcficit was reduced by Yusn 10,000, making a total of
Yuan 14,947.84 still to be providod to balanco tho account, The most
gorious dofieit is the onc in eurront accounts, with no funds in
sight to cover. '

DEF-997 VOTED that we roguest tho Promotion Committee, through its
Chairman, Mr. K. P. Chen, to makc a drivc for
Yuen 75,000 to moot the doficit of this and past years.,

DEF-998 VOTED that the alumnl mombers of the Board of Dircetors bo
- rcquested to appoal to the Alumni Association to make
the Yuan 40,000 for a building to housc Dr. Ferguson's
art collection a first claim against the funds rosult-
ing from the campaign being caerriocd on.

DEF-999 VOTED thet a committec, consisting of Mcssrs. E. H. Crcesgy,
' L. W. Han, C. Y. Hegu, C. S. Smith and 7. L. Tsu, and
T. C. Woo and Y. G, Chen ex officio, be appointed to
stuly the possible cost of mainbtonance of the Forguson
muscum, trensportation of the collecetion to Nanking,
insurance, carc of tho collcetion, plans for the
building, ctec.




DEF - IOOO VOTED that.the Policy. COmmlttoe be roquostcd to makn a
study of the possibilities of conscrving the famino
rclicf capital funds and of tho naturo of the work in
that progvam. o S

DEF-1001 VOTED - that arrangements fon an overaraft not to oxceed ‘
Yuan £5,000 be avthorized, to ecover the cxponsce of -
- tho .summer months, it bcing undorstood that the agrood
mont with tho bank. shall be sighed as usual by the
Chairman of tho Board and. tho Presidont and tho o
Troagurcy of tho University. ‘

DEF-1002 VOTED that tho roport of tho Troasuror bc accoptod.

Budgot for 1935 1956

' Tho budgoet for 1935~1956 was prosentod'by the Treasurer,
it 41d not balanca. by Yuan 24 291 .44 .

DBF 1003 VOTED that wo roiterate tho ection of . the Executivo~Financc
Committec of January 26, 1935, calling for a balanced
budget for the coming fisoal year, July 1, 19356 to
Junc 30, 1936; that wc ask ‘tho Policy Gommittcc to
cooporate with thoe administration in making tho nccgs-
gary adjustmonts, and that in doing this we - endoavor
to scek for more thoroughgoing. cooperation with _
Glnlina Colloge so as. to msko such mutual savings as
are possmblc. Lo

Dormltories

- A roport wa.s mado in rcgard to the proposal submi%tod on
Novombor 282, 1934, that a dormitory be built with borromod money
against soourlty of incercased dormitory. fcos an a building fund, to
be collceted over a period of twolve years, Further 1nvostigation
shows that thc plan is 1mpractlcablo. It was thoroforo

DEP- 1004 VOTED that we rccommond to tho Board of Dlrcotoru the ro-
scinding of action D-953 of November 23, 1934, author-
izing tho adoption of a plan to erect a dormltory not
to execcd Yuan 50,000 in cost, the plan being to
borrow this amount and to repay it over a period of
twoelve yoars from a bullding fee to ‘be chargoed and an
additional charge for room renb.

PEF-1005 VOTED that wo rocommend that the incrcase in room rent
authorized on Novemher 23, 1934 (D-955) bo chargod
for rooms in tho wost dormitories and appllcd on tho
upkecp of the dormitories. : ‘

DEF-&OQ&,YOEED that tho admlnistrablon be requested to 1look 1nto
: the matter of prOV1d1ng bettor accommodation for
studonts than that in the cast compound dormitories.
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ited Christian Migsionary ‘
- Sociocty to. Supply & Profossor to Takc tnc Placo of
U @‘w:'v5#Mr¢‘S;wB;wGocaScll_ R R

DPEP-1007 VOTED that a spocigl - reguest bo soﬂt~toxthd~Unitca Chris-
tian Missionary Socicty that a profesgor be.mads o
aveilable to tako: the place of Mr. 8. R. Goodscll,
who had to roturn to the Unitcd Statcs for hoalth

rcasonS;/or'forhcaSh_inmlicuﬂoffa professor. . -

Registrapidn{of'Dccaswﬁoguniﬁqisiﬁy-Proporty,17-~

DEF-1008 VOTED that the Bosrd of Directors be requested to infom
the Board of Pounders of the‘situaticnviﬁ;regaragwo‘xa
the registration of 1and:QWned_by‘thevUniversity.

© DEF~1009 VOTED that a emall. committee, compose@wof*the'Presi&ént,
Dv. Wei, Mr. Han and Mru”Smith,“be”appointedﬁ#O“draft
recommendabions to:be Forwarded to the Board of
Founders. . L R L

PEF-1010 VOTED that the committee make'&éfihite'recommenﬂations‘to
be presented at s meeting of the Bxecutive-Finance
Committes to be called within a month from to-day,
which recommendat ions, if approved, shall be incor-
porated in the letter to the Board of Pounders,

DOP-1011 VOTITD that the President be requested to inform the author-
ities that the matter of the“registratiOn;Of“theudeeds
Yo University property is being negotiated with the
Board of Pounders and will be completed as rapldly as
possible s S e - o w

DPEF-1012 VOTED that we ipnstruct the administration of the University
, : to take the necessary steps toward the registration of
the dceds to University property, such as the valua-
4ion of the property, ete. ' S

DPEF-1013 VOTTD that the ad justment of land. questions looking toward
the better consolidation of the Univorsity compound
be referred to the FPolicy Cgmmittee. . S

Joint Committcc on Cooperation with Ginling‘Coliegé
: and tne Nanking Tpeological Spminary

The minutes of a meoting of the Joind committcc on coopora-
tion with Ginling Collecge and the Naﬂkﬁ@g'Thpologiual Seminary wore
voad. The minutos wore roccived and rcported Progress. ' -




Mocting of BExcc. Fin. Com., April 12, 1935 - page 4

DEF 1014 VOTED that "in ‘order to provide for.a smell classyoom . v
tuilding midway between Ginling and: the Univorslty so
88 %o bogin eloser cooporation in Septombor 1935,
the University makes 'tho following propossel: -
.1, that tho University will provide lang, opposito

" the Slocum housc or southwost of tho Steward

o momsely e _

g, that- Ginling bo roguested to provido “approx-
fﬁaﬁf';'imat¢IY:¥uan?121900:fot;tﬁe.bufl&iﬁﬁ: R
'3, that in tHo ovent that tHo Associated Boards for

T app istien Collcgés in China wan not sceure
. this smount, the.Univorsity will repay Ginling
for its ghatc of tho building s 8 oon as it is
o B - R T P
.4, that tho Ginling and Nanking mombers ou the .
- ‘.joint.dommiﬁtee;en'¢copérabian;;With“théV:,j
prosidcnts ox officio, comstitutc a standing
. eomrittoo which shall havc chargo of tho
. .manggemont of the building and shall work oub
" cooperation with &.viow to the lafgest pos-
. 8iblc financial savings. ‘ e e o

PEF-1015 VOTED that we approvo of tho rccommendation of tho Joint
Committce on Cooperation that therc be a standing
joint committoc on cooperation composcd. of roproson-
tatives of tho throo institutions. . . . 0 o

o A lottor was‘icépiyo&,from tho Scorotary of tho Board of
Dircetors of the Cenbral Thoological Scminary of tho Anglican Church,
inquiring whether the Univorsity of Nanking was willing to 'sell ox:

transfor to the Contral Teohological School & piloec of University
proporty. It was e .

DEF-1016 VOTED that a .roply be.sont to the communication from t he
e . 8cerctary of tho Board of Dircetors of tho Contral
Theological Scminary of the Anglican Church %o tho
offcet that while the Board of Dircetors of the Univer-
gity of Nanking is favorably disposcd toward the ro-
quest, tho Board considers it dcsirable to dofer ac-
tion until tho wholg question.of the closcr coopora-
tion of the Nanking Thoological Sominary with tho
Uniyorsity has.bcpnvmppq_ﬁully,considored.
Librery |
| Tho Prosidomt prosontod o Toport from the committoo
appointed by him to considor the ncods of a library. It was
DEF-1017 VOTED that the requost of tho committoc sppointod by the

Progidont to consider the nceds of a library be ro-
~ forroed back to tho administretion for furthor dctails.




Meeting of Lxec., Fin. Com,, April 12, 1985 - page 5

Trevel and Othexr Fellowships

DEF-1018 VOTED that provision for fellowships be deferred until
such time as the financial condition of the Univer-
sity permit the granting of the same.

s University\ﬁospital

DEF-1019 VOTED thet full power be given to the Hospital Committee
to make all necessary decisions in connection with
the coustruction of a building for staff members,
whenever it seems feasible to start the same, inclu-
ding location, allocation of hospital reserve funds,
size and type of building, etc. ’ -

DEF-1020 VOTED to approve the request of the Hospital Committee that
the University administration try to exchange the two
properties, the small police station property imme-
diately south ot the hospital gate on Kuleo South, and
the university house No. 5 on Pao Tai Chiai, the ex-
chenge to ineluée, if possible, the lane separating
the present Kuleo residence compound from the Univer-
sity’ east ‘comppund, and that suiteble adjustmeat be
made with the University from hospital funds for the
exchange.

Return after Furlough

DEF-1021 VOTED thai the Board of Foreign llissions of the Methodist
Episcopal Church be requested to return Dr. end Mrs.
C. S., Trimmer to the Hospital after furlough.

PEF-1022 VOTED that the Boerd of Founders be requested to return
1iiss Grace Bauer to the Hospital after furlough, and
Miss Minnie H. Purcell to the University.

’

. Rural Parishes

A letter from Mr. Garside of October 4, 1934, was read,
also a letter from Mr. Reisner to .Jr. Garside of May 17, 1934, in
regard to recommendations of Dr. K. L. Butterfield concerning rural
parishes. It was _

PEF-1023 VOTED that the whole matter of rural parishe® be more
thoroughly considered by the Executive-Finance Commit-
tee during the coming year. _

Recommendation of Grgguates for Degrees

DEF-1024 VOTED that the members of the Class of 1934 who have com-

‘ pleted the required work for graduation be recommended
for the bachelor’s degree to the Regents ' of the Univer-
sity of the State of New York through the Board of
Founders.,

Ad journment

Tie Committee adjourned a2t 7.15 p. m.

\




‘ were present.u EREWY

”1; Chakian5 Shanghaz Baptlst e

SEVENTBZNTH MEETING OF THEZ BOARD OF DIRECT@RS
OF THE UNIVERSITY OF NANKING
Aprll lq, 1935

The seventeenth meetmb of the Board of Directoru of the ‘
Unxversxty .of Nanking was. held af; the. home  of: Pre51dent Chen on
Saturday, April 13, 1935, beglnning &t 9 a.. m., and was opened with
prayer by Dr. Handel Lee. The members whose n‘mes are. starred below

et i Members&of the Beard
| ”lected'“x jj;i AR {1955 -

i

Oonvention . u*T% c»$Bau‘ ¥

Eaut China. Miss;on of the,;' el ieona b
Amerioan Baptlst Fbrexgn R T )
Mlsszon Soezety .. B..H. Cressy . i

Central China Conference G kg ey

of the Mei I Mei Hwei ~ *Handel Lee . *R. k. Ward

Central China Missiom of . .. v.. o T N A , .

" the Metnodxst Episcopal T e TR I T S EuE Y
Church S ,ﬁH,,Waloh—ﬁj«g' oo . JeCoFerguson

' east thna DlVlSlOﬂBl

Council of the Church _ »
of Christ in China: B
Nenking Presbytery : . *Y. H. Chen .*Irving C C chu I :
. Weng Peh Presbytery ... ..o , %A, M. Romig
Kiengan Mission of the - .. .~ .~ T P O :

Presbyterian: Church in AT S L S ‘
the U. S. A+ | *K. Csmpball:,*E.C.Lébenstine

Chung Hwa Chi Tuh Chxao _
Hwei (connected with. the R R U A P T PR PR LA
China Christian Mission) *H. P. Li *, ¥. Tung - *T. S.
China Christian Mission . = -« *Miss Veutrin ;*c. 4. Bu
Alumni C. Y. Hsu *L. W. Han *p, T,
Lo ' *CO Yo'

Co-opted . < ¥, 0. Woo KP,P.‘Chen *W. H. Wei

x offieio.. -~ . . - Y. G. Chen
. . hl. J. Bowen

Dr. Edward Jemes attended as alternate for Dr. Ferguson.

In addition, the following were present on invitation: Mr. GC. btanley S

Smith; Mr. W. R. Wheeler; Miss Priest, Treasurer and the Secretary
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Mr. Frank'T.'CartWright,.ASSGCiétevSééxéierﬁdfz%hé1Bd§rdfoﬁ,EQé-'
eign Missions of the Metha@ist-Epﬁscqpqlzchumch,,who,is‘at,pres—f -

. eat ia China, was a visitor during the afternoon sessiof.

: . A welcome was: extended to the. new members of the Board,
Class of 1937, who will serve until the spring meeting of the
Board in 1938; namely, Dr. Victor Hanson, of the University of
Shanghai, successor to Dr. .J. W. Decker as .a representative of the
. Zast China Mission of the American Baptist Foreign Mission Society;
Mr. Arthur M. Romig, of the Presbyterian Missien, Hwaiyuan, Anhwei,
successor to Mr. C. L. Irwin, representing the Wang Peh Presbytery
of the East China Divisional Qouncil of the Church of Christ ih
Chinas Dr. Teng Chi-ju, of the Commission on Land Planning and
Research, who has served on the Board before, and Mr. Kao Ping-fan,
- of the Tax Department of the Ministry of Finance, successors to
Messrs. Cha Chien and Wei Wen-han, representatives of the Alumai,
In addition, the following have been re-elected for a further term
of three years: Dr. R. Y. Lo and Dr. J. C. Ferguson, Methodists;

~ Mr. Lobenstine, Presbyterian; Dr. Chen Tao-seng and Mr. Co &,
Burch, Disciples; Dr. W. H. Wei, who has been elected saccessor to
Dr. Chen Chung-shen as & co-opted member, while Dr, Chen has been
elected general alternate for the co-opted members. R

Correspondencé'?bteﬁ

, : A request was sent to the members-of the Board on
March 21 to vote by correspondence for & successor to Dr. Chen
Chung-shen, co-opted member of the Class of 1934. On being in~
formed of the results of the voting, the Board A
D-1025 VOTED that record be made of the election of Dr. Wel Wen-
: , han as & co-opted member of the Board of Directors,
Cless of 1937, in succession to Dr. Chen Chung-shen.

D-1026 VOTED that Dr. Chen Chung-shen be elected alternate for
_ the co-opted members of the Board of Directors.

‘4Appr6val of Mingtes

: e minutes of the meeting of the Board on November 23,
1924 having bsen circulated, it was

D-1027 VOTED that the minutes of the meeting of the Board of
November 23, 19%4 be approved &s circulated.

Report of'the President

' The President reported as follows:




Immediately after the opening of the spring semester, I left
‘for the Philippines and teok advantage of my visit there s a delegete
to the Fifth Pacific Conference of Rotary International to get in
toush with some of the rmsicents of the Philippines and to do.a little
promotional work for the Uuiversity. I received a very cordial wel~
come from the individuasls end groups with wihom I camé in contact and
shall Go my best to keep up their interest in the University.

' The enroiment qompared‘with-that'of last semestér is as
follows, the figures for the fall being in parcatheses:

Arts Soignoe' Agrioculturs Total -

Arts Speeial =
- 5hInese

Froshmen 54 (67) 11 (156) 64 (B8) 57 (5 {228)
On probation 11 gla} - (- , 7. 4 ) 208 (225)
Sophomore 42 (37 8 ( 4 50 68 (6 Y61 (348
On probation ~ - S . - 2 ' 1 161 (148)
Juniors 40 (34) - - b7 60 (5 157 {139)
Seniors 34 (30) - - 32 46 (4 111 ( 90)
200'}199) 218 ‘ 687 (602)
Ginling 19 { 24) 6 ( 7) - 25 ( &1)
Special 9 {( 12) 5 2 k 16 ( 19)
Middle school 2 ( 1) 1 - : 2( 1)
-Speaial advanced
course in Chinese 16 { 20) - - - 16 ( 20)
Grsduste course in -
chemistry

- - 4 2) - -
TE(E56Y  TEE(I9T)  EET (%2E)
Rural Leeders' Treining School '
Sericulture treining course ‘for women
Specisl cotton cooperetive training course (begun

July 1 and lesting till the ¢nd of larch, mads

possible by funds from the Hetionel EZconomio Council)
Speciel course in wool weeving - o six months' qourse

mede possible by funds from the Kenking Municipelity

Junion 1licdle Senool «2a (4L6).
Senior Middle Schicol ©62 {wh4)

Murses in troining ,
Laboratory technicisns in trelning
Phermecists in treining

In the middle of the year there are usually few ohenges
in the faoulty. The following have replaced members of the faculty

and staff who have resigned: '

Arts: King Chi-nen, Ph. D. (Paris). Professor of econgmics.
i'iaq Feng-lin. Part-time professor of history. .




Meoting of Bosrd of Directors, April 13, 1985 - page 4

Seience; Hwang Sih-chuln B A. (Nanking). beoretary to the Dean.,
T 7T - Chang Yi-yu, B.VA‘ {(central). Aosoclate in chemistry. .
" (Quneo Chi-ren,.B. 8, (anking). Associate in ohemistry.

Tien Kwan—seng, 'B. S ;-(ﬂanklog) Assoolate in ohemlstry.

Agriculture: . . ‘
~ Botany: Weng' Chl-Chla 8. (Ch;oago)., Part time professor.w
. Tsiang Chen-tong, B. S. (Wanking). Assoclete. ‘
kgrlcultural Teonomics:
Hwa ?eh-hsxung B, S.. (Janking)., Instruetor..» o
Tsiang Chiéh, Se . (Nanklno) Associate.;,
W Ching~ting (Rural Teaders, Treining School) Assietant.
' Agronomy. Chong Hsing-cheng, B, s. (Nenklug) AbSOGlateo\a; s
‘Ma Ruh-hwa, B. S. (Nanking) Assoclate.,iv e T
: " Chang Min-chln (Rural. Leaders Training. School) AssiSuanf,
“ﬂExten31on- Wang Chen-hwe (Rural Leaders Training SQhool) Assisten
1,Rurel ‘Leaders Training Sohool-' ;
Hsiong Téh- lln, B. de (Central) Teaeher of‘aa;mgl
. husbendry. o T VP

Middle School Chang Yusswen.' Chinese. . T
Ghleng Pen-mln,iB.‘S. (Nenklng) Biology.

-~

‘ - I wish at this time to reeord appreclatlon of the serV1oes
of Yr. C. F. Strickland during his stay in China. ~His extensive -
kijowledge  of thé benefits resulting from cooperatlves in India &nd.
other'parte of the world . i 8" “of the greatest 'value, not only ‘to
the University but to the oountry 45 'a whole, and his assistanee
in training men to’ dlreet cooperatives in Chlne is also of the
greatest value.d_‘ , L Lo

' Wo are all verg glad to hsve hiss Prlest w1th us agein
after a busy time in the United States visiting various centers.
in the interests of the China solleges, and I wish to take this
opportunity to express appreciation of the heélp Mrs. 810eum has
given durlng ner absence.

The furloughs of Dr. Trimmer, Miss Bauer and MlSS Pur~‘
cell are due this summer and you are asked to take formal action o
requesting thelr return after furlough.,,~ . L ‘

We regret that Mr. Lobenstine 1s leav1ng for the United
Stetes in the near future, to ‘take up work theré. We hope, howe.
ever, that we shall Have the pleasure of seeing him in China s
again from time to time and that he will in this way continde “‘to
have first-hand knowledge ‘of what is going o in China end of what
is being done in cducational and other institutions in China. We
are 8lso sorry to heve snother member of our Board leave China
permanently for work in the Unlted Stetes namely, Dr. Dcoker.“

' In’ Mareh Dr. Ferguson received eommendation of the .
first class from the Ministry of Education’ for heving "contributed
939 art picces to the University of Nanking, the estimated value
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of which is at least & million yuwan." ThevMinistry,‘togethex,wiﬁh
- the Ministry of Foreign Affairs, also petitioned the_National‘Gpws
ernment to commend Dr. Perguson for his gift, with the result thet
the Government has issucd & mandate praising Dr. Ferguson in-a
similar mannexr. T T e e ‘ « -

| Bfforts are being mede by the Committes on Promotion,
under the leadership of Mr. K. P. Chen, to raise funds ana these
 efforts are very mush appreciated. ‘ .

Among the gifts received since November must be mentioned
a complete set of Everyman's Library, consisting of 911 volumes,
from lr. Harry Clemons, formerx Librariasn of the University. 1In
spite of greatly reduced sppropriations for books, the library has
received during the past year, by gift and from special sources,
approximately 10,000 books and pamphlets, chiefly the latter.
Mr. F. G. Hoover, of North Canton, Ohio, has donated U.S.$500, and
Mrs. D. P. Hoover, U.S.$150, to be used in connection with the
study of Chineése local goverament. ' These emounts will be given
yearly for four years and the interest and encouregement of these
friends are much appreciated. The study is being undertaken by
" the Department of Political Science. I am glad also to report a
- gift of Yusn 500 from lr. Syeip (Mr. Hsieh Tsing-sih) of Manila,
which is the first donetion from Chinese¢ friends in the Philippines.
The Reconstruction Burecau of Kiangsu Province is making Yuan 5,000
available in six monthly instelments for a study and anslysis of
fertilizers and soils covering @ period of six months. The Easiman
Kodak Company this yesr is presenting the University with a copy
of each of its educational films for which the College of Science
‘supplies the Chinese captions and a brief synopsis of about 750
words. The service of the college in this respect will make the
company's stock of 300 reels of excellent educationel films of
value to non-English-speaking Chinese audiences. The students
have raised sufficient money to put up a flagpole. The fund was
started by & graauate of the Class of 1930 and now amaounts to

Yuen 1,500,

Mr. Wheeler has done good work in publicity with the
limited funds available for this purpose. He emphasizes the great
need there is for an illustrated pemphlet, in BEnglish, about the
University, which can be given to visitors and sent to friends in
Americe. He also emphesizes the need of the publisetion of an .
gnnual report in English. There heave besn calls from the Assoeciatec
Boards for Christien Colleges in China for suoh publioity meterial
also, but in view of innumereble other demends upod the financial
resources of the University, it hes not been possible te do any-
thing in these two directions. .

The Collsge of Arts is opereting upon as economiocal a
basis as possible end the number of smell classes hes been consids
erebly reduced this yeer. The College of Science Is filling a
long-felt want by the publication of a magazine entitled "Science
Education," whieh, as its neme suggests, gives informaticn as to




methods of science education and furnishes science news. It also
gives an index to seience erticles in leading Chinese and English
nagazines. The first volume consisted of four issues; the first
qumber of the second volume is in press. The College of Agriculture
has helped in the organization of sixty cooperative oreditb soci-
eties, with = membership of approximately 2,000. The Department of
Sericulture is doing good work and has brought in an income of
‘yuen 5,000, though the actugl amowunt received is more than that.
The lliddle School gymnasium is nearly finished. The oaly other
building thet hes been ercobed reoently is the wool-weaving plant,
moncy for which hes beon supplied by the Municipality of Nenking.
It hes not been possible to wipe out thc shortege in the Middle
Sechool account of last ycer beoause of the absolute necessity of
providing science end other cquipment and putting up e smell
facul ty house. To somewhe t offset these expenditures, the staff has
been recduced slightly and the shortage is being taken osre of. In
the Hospital, there hes been an inorease in bed occupancy and in

the number of outpatients during the past year so that a balanced
budget cen be expected.

During the past two or three years, there has been marked
improvement in the life of the institution. All student publica-~
tions now pass through the University's publications office. The
student cooperstive society, under faoulty direction, hgs been pro-
fitable to the shareholders apd, in addition to plecing money in =
sinking fund, it hes been possible to do some thing of a public or
philanthropic nature. Last year, the society presented a clock to
the University; this year, 1t has appropriated a sum for benevolent
work. The religious life has gone forward also and there are now
various sctivities being carried on along religious lines.

In closing, I wish to call your attention to the reports
of the different administrative units, which were sent to you and
which will give you a2 more comprehensive picture of the work thet
is being done.

P-1028 VOTED that the report of the President be accepted.

.~ Faculty Appointments

D-1029 VOTED that the faculty sppointments reported by the President
be confirmed.

Report of the Treasurer and Budget for 1935-19¢6

, The Trsacurss reported the following deficits, not count-~
ing the shortage in receipts over expenditures for the ocurrent year:
Current scoounts, Yuan 22,856.61; Middle School, Yuan 10,427.19;
Sericulture, Yuen 14,947.84. The Niddle School is definitely plan-
ning to reduce its deficit and has included &n item of Yuan 7,876.65
ageinst it in 1ts next year's budget. The sericulture defigit has
been reduced by Yuan 10,000 from other agricultural funds, leaving

e sum still due of Yusn 14,947.84. The most serious deficit is that
in ourrent accounts, to cover which there are no funds in sight.

The Treasurer presented & budget report to April 1 of the current
yeer (for the Hospital to larch 1) eni stated it was probeable the
shortege at the end of the year would be less than what was cxpacted
last November, namely, Yuan 33, 000.
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The Treasurer eéxpressed deep appreciation of the splendid
way in which the office staff had carried on during her absence on
furlough, mentioning especially the careful work done by Mr. Sie
Hsiang, upon whom rested the responsibility for the whole office,
anc the service rendered by Mrs. Slocum., The records and books
showed there had been a spirit of cooperation which represented
nmuch extra work for the whole steff, more particularly lMr. Sie and
1Ir. Chu.

As the Treasurer's report and budget for 1935-1936 had
been considered the previous day by the Executive-Finance Committee,
the minutes of thaet committeec of Jenuary 26, March 29 and April 12
were taken up in connection with the report and budgst.

Reports of the Executive-Finance Committee

Since the meeting of the Board in November 1934, there
had been three meetings of the Executive-~-Finance Committee, namely,
on Januexry 26, March 29, and April 12, 1935. The minutes of the
meeting of January 26 were first presented. In connection with
action DEF-974, it was pointed out that the action was taken mainly
to bring to th@ ettention of parties concerned the fact that the
authorities were holding boards of directors of educetional institu-
tions responsible, individually, as well &s collectively, for debts
incurred by these institutions, mention being made of & ocertain
school which had run farther xnto debt each succeeding year and
finally had to be closed. The local educetionel authorities were
holding the individual members of the school board liable for the
outstanding debts. The Board approved of the actions taken at the
meeting and

D-lOaO VOTED thet we zdopt the recommendations of the Executive-
Finanoce Committee of Januery 26, 1935, =ctions
DEF-974 to DEP-986.

The minutes of the meeting of the Executive-Finance
Committee of linreh 29 were read next, and it was

D~1031 VOTED thet we sccept the minutes of the meeting of the
Bxecutive-Fincnce Committee of Merch 29, 1935, actions
DEPF-987 to DEF-996, after deleting the last sentence
under action DEF-993, so thet the sction will resd:

VOTZD that the land in the city owned by the Univer-
sity shall be consolidated by sale of gertain
portions and purchase of others, if permissible,
or by exchange, so as to develop & university
center between Ginling College and the main
university campus.

The minutes of the meeting of the Executive-Finance
Committee of April 12, 1935 were then reaed end the recommendations
were adopted as presented or after amendment, @s indicated in the
following actions.
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Report of the Treasurer

D-1032 VOTED that scetion DEF-997 be amended to read:

VOTED that we request the Promotion Committee, under
the leadership of its Chairman, Mr. K..P. Chen,
to make & drive for Yuen 75, 000 to meet the
-gurrent - financial requirements of the Univer-
sity.

D-10%% VOTED that the word "alumni" be inserted before, and the
word "now" after, the word "campaign" in action
DEF-998, so that the action will read:

VOTED that the alumni members of the Boerd of Direc-
tors be requested to appeal to the Alumni Asso-
ciation to make the Yuan 40,000 for a building
to house Dr. PFerguson's art collection & first
claim against the funds resulting from the
alumni campaign now being carried on.

D=-1034 VOTZD that the WOrd'"possible" be deleted in sction DEF-999
so that the acetion will resad:

VOTED that & committee, comnsisting of Messrs. E. H.
Cressy, L. W. Hen, C. Y. Hsu, C. S. Smith and
Tsu Tseh-ling, with T. C. Woo and Y. G. Chen ex
officio, be appointed to study the cost of
maintensnce of the Fewguson museum, transporta-
tion of the collection to Nanking, insurance,
care of the collection, plans for the building,
eto.

D-1035 VOTED thet action DEF~1000 be amenced tc read:

VOTED that the Policy Committee (appointed by the
Executive~Finance Committee on Jenuary 26, 1935)
be requested to make a study of the desirability
and possibility of conserving the famine relief
capttal funds while at the same time maintaining
the work under that program. '

D-1036 VOTED that arrangements for an overdraeft not to exceed
Yuan 25,000 be authorized, to cover the expenses ef
the summer months, it being understood that the agree-
ment with the bank shall be signed as usual by the
Chairmen of the Board and the President and the
Treasurer of the University. (DEF-1001.) :

D-1C87 VOTED th%t ghe report of the Treasurer be accepted. (DEF-
1002,

Budget for 1935-1956

The budget as presented by the Treasurer did not balanoe
by Yuen 24,291.44. It was
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D-1036 VOTED that we reiterate the action of the Executive~Finance
Committee of Jenuary 26, 1935, calling for & balanged
budget for the coming fiscal year, July 1, 1935 to
June 20, 19%6; that we ask the Policy Committee to co-
operate with the sdministration in making the neces~.
sary adjustments, and that in doing this we endeavor
to seek for more thoroughgoing cooperation with Gin-
ling College so as to make such mutual savings &s 8re

- possible. (DEF-1003. ) ‘ . ‘ v L :

In addition, the Board took the following actidn?with
regard to the budget: ' : ‘ SR L

D~1039 VOTED that the Executive-Finance Committee'be,given,ppﬁer
to approve of the final budget for the yegr‘195§gﬂ956.

Dormitories

A report was made in regard to the proposal. submitted on
November 25, 1934, that a dormitory be built with borrowed monsy
against security of increased dormitory fees and a building fund.
to be collected over a period of twelve years. Further investiges
tion shows that the plan is impracticable. It was thersfore . i

D-1.040 VOTED that we rescind ection D-953 of November 23, 1934,
authorizing the edoption of a plan to erect a dormi--
tory not to exceed Yuan 50,000 in cost, the plan being
to borrow this amount and to repay it over a period
of twelve yesrs from a building fee to be eharged &nd
an sdditional charge for room rent. {DEF-1004.)

D-1041 VOTED that the inerease in room rent guthorized on November
2%, 1934 (D-955) be charged on rooms in the west dor-
mitory only and applied on the upkeep of the dormi-
tories. (DEF-1005.) o

D-1042 VOTED thet the administration be requested to look into the
matter of providing better accommodation for students
then that in the east compound dormitories. (DEF-
1006. ) : :

Request that the United Chris-
Tien 1lisSionary ooCic Ly supply
€ professor to take the pladg
of 1r. 5. F. Goodsell.

D-1043 VOTSD that we recommend to the Board of Founders that they
request the United Christien Missionary Society to
make a professor evailable in place of Mr. Samuel F.
Goodsell, who had to return to the United States for
neslth reasons, or a cash grant in lieu of a professor.
(DEF-1007.) C .
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Registration of Deeds
o University property . , ,

In view of the difficulty, if not impossibility,of regis=
tering the deeds to- the University property in the name of the . -
Board of Founders, the President was asked to inform the Board of
the situation eand to find out whether the Founders would be willing
to have the deeds‘registared,in'thername,of'thquoandAOQUDiredﬁorsm
the Directors giving the Founders a declaration of trust. It was
also suggesteu that a bluc print of the property might be secured
from the municipal goverament end that this blus print might be -
registercd with the government in place of deeds. . After considera-
tion, it wes : '

D-1044 VOTED thet the Board of Directors inform the Board of Found-
ers of the situation in regard to tho‘reﬁbstration‘of
land owned by the University. (DEF-1008) .. -

D=-1045 VOTED that e smell committee, composed-of the Presideant,
Dr. Wei, Mr. Hen end Mr. Smith, be eppointed to drsft
recommendetions to be forwerded to the Borrd of
Founders. (DEF-1009.) =~ = . = L

D-1046 VOTED thet the committec make definite recommendations to be

. -~ presented at a meeting of the Executive-Finance Commit-

tee to be cslled within a morth from to-day, whioh

recommesndations, if approved, shall be inecorporated in
the letter to the Board of Founders, (DEF-1010.)

D-1047 VOTED that the President be requested to inform the author-
ities that the matter of ths registretion of the deeds
- Yo the University property is being negotiated with the
Board of Founders and will be completed as repidly as
possible. (DEF-101l.) , T :

D-1048 VOTED that we instruct the administration of the University
- to take the necessary steps toward the registration of
‘ theﬁdedds-tovUniversity.proporty, such as the valuation
of the property, etec. (DEF-1012,) -

'D-1049 VOTED that the adjustment of land questioms looking toward

the better oconsolidation of the University compound be
referred to the Policy Committee. (DEF-1013. } '

Joint Committee on Cooperation
fth Cinling College and the

wi - 0
Wenking Theological Seminary

The minutes of the joint committee on cooperation with
Ginling College.and the Nanking Theological Seminary of Jenudry 6
were brought to the cttenivion of the Boerd, -and & verbal report msde
regarding the mecrting on April 10, indiceting progress. It wes:

LR
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D-1050 VOTED that action DEF-1014 be smended to read:

VOTED that in order to provide for & small classroom
building midway between Ginling and the University
so as to begin closer cooperation in September
1935, the University makes the following proposal:

1. that the University provide suitsbly located

' land; ,

. 2. that a special request be made to the Asse-
ciated Boards for Christien Colleges in Chine
to secure approximately Yuan 12,000 for the
building;

3. that in 1935-1936, in order to try out the pler.
“several classrooms be provided in one of the
university residences betwcen the two institu-
tions, with the understanding that Ginling
provide her share of the rent. . o

4. thet the Ginling and Nenking members on the
Joint Committee on Cooperation, with the
Presidents ex officio, coanstitute a standing
committee to make necessary arrangements for
the building.

17-1051 VOTED -that we approve of the recommendation of the Join%
. Committes on Cooperation with Ginling College end the
Nanking Theological Seminery, thet there be = standing
soint committee on cooperation compised of represca-
tatives of the threc institutions. (DEF-1015.)

A letter had been received from the Secretary of the Board
of Directors of the Central Theological School of the Chung Hua
Sheng Kung Hwei, ingquiring whether the University were willing to
sell or transfer to the Central Thecological School & piece of
University propsrty. It was '

D-1052 VOTED that & reply bs sent to the communication from the
Secretary of the Board of Directors of the Centrel
Theological School of the Chung Hue Sheng Kung Hwei to
the o ffect thet while the Boerd of Directors of the
University of Nenking is favorably disposed toward the
request, the Boerd considers it desirable to defer
action until the whole question of the closer cocpera-
tion of the Nenking Theologicel Seminaery with the
University has been more fully considered. (DEF-1016. )

giprarl

The President had appointed & committee to consider the
needs of a library. After discussion on the report of the committee

it was .

D-1053 VOTED that the request of the committee appointed by the Pres-
: ident to econsider the needs of & library be referred
back to the eaministration for further Getails. (DEF-
1017.) '
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Fellowships - v ‘ _ ‘
TR In view of the large deficit’ facing the University, it was |

impossitle to grant the various applications that had been presented '
for fellowships and it was ‘ ' ' I , |

D-1054 VOTED that prbv;Sibn;fprfféllbwéhips»beldéfeiréd'untilﬁéuch
‘ time as the financiaml.condition of the University per-
mit the granting of the same. (DEF-1018.) SR

Requests for authority to proceed with plans for the con-
struction of a building for staff members and for the exchange of.
university property with ceity property having been presented by the .
Hospital Committee, it was e ST N LT o

D-1055 VOTED that full power be given to the Hospital Committee to
meke all necessary decisions in connection with the
construction of & building for staff members, whenever

%41t seems feasible to start the ss@me, .including loeca-
~%ion, allocation of hospital reserve funds, size and
type of building, ete. (DEF-1019.7) - -

D-1056 VOTED that we approve. of the request of the Hospital Commit-

tee that the University administration .try to exchange
the two properties, the small police station property
immediately south of the hospital gate on Kuleo South

- and university house No. 5 on Pao Tai Chiai, the ex-
‘change to include, if possible, the lane separating
the present Kuleo residence compound from the Univer-
8ity east compound; and that suiteble edjustment be
made with the University from hospital funds for the
exchange. (DEF-1020.) , '

‘>;§gturn after Furlough'

_ The furloughs of Dr. and.ifrs. Trimmer, Miss 6race Bauer
and Miss Purcell being due this summer, it was @

- D-1057 VOTED that the Board of Foreign Missions of}%%a”Méthod;st
Episcopal Church be requested to return Dr. and Mrs.
C. S. Trimmer to the University Hospital after fur-
lough. - (DEF-1021.). _ '

D-1058 VOTED that the Board of Founders be requested to '¥eturn Miss

A Grace Bauer to the University Hospital after "furlough,
and M%ss Minnie H. Purcell to the University. (DEF-
1022, S '

Devalopmont of
Rura. Parisheg

'Avpolicy of cxbaﬁéion, based on cbopeggﬁion with the
churchos end missions ir the development of rural perishes, which
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was presented in. a statement by Dr.. K.,L.,Butterfl ld at the request

of the Board of -Founders at & meeting oa- APril 26, 1954, and which'

- was referred.to the. Exeeutlve?Finance Committee, by the . Board of
;Dlrentors or. Nuvember 2 . 1984 Was qgain referred to{th}s commlttee

m“ 1059 VOT D that ths whO' matter of rural parlshcs .mere thor—‘b

v oughly ccnsidered by the Execut ive-Financs’ Gommlttee

during the comlng year., (DEF-1025 )

,Recommendatlon of 2
uGraduateé“Tbr Degrees

D 3060 VOTED that those of the following members of the Class of

' . 1934 and such others as have completed the work re-.
- quired for graquation be recommended, through the "Board

of Founders to the Regents of the’ Uhlver81ty of the

Stete of New Xork for. the bachelor s degree~ e

Arts zf4”"' SRS Agriculture

,;Chen Ren-tsuen.fgﬁ
' Cheo'Ching-hao

Cheo Fei~-chigh .
~Hsiang Ying-fu

Kong Ching-chu{erej’
Kong Nai-kang " -

.Li Chi-tao )
- Li thng <ghui

Li Yong-kwang =

. '8i¢ Rwen-seng
- Psai Wel-yuen’

Tsien Shu-chiong

Tsu Yu-chen
Wang Kwang-hwa
‘Wu Sheng-tsu
Wu Yeo-hwa '
- Yao Chuh-ying
'~ Yin Ruh~-fan
' Yao Hsienhshuh“

‘oclence Co

ang Chuln-chao,"

‘Cheo: ‘I‘song-chi
Chi Lu-~ko t
~ Ih Hohg=pih'

" Li Choh-hao
“Ran Hsiso-shui
Rong Ho-ching

Swen Ming-ching
Tseh Cheng-lin
Twan Tien-ruh
. Wu Cheng-kai
Wu Ching-ping
Yang Wen-teh
‘Yuln Toh o

Chang Wen-chengv
‘Chen Hong-yu

Chen Wen-meo:
Cheo“Cheng—wen S

“ Chu Tsieh .

‘Fan Fun-ren’

Hsia Chen cheh

‘ Hsia Ren L
 Hsia Wen—chlng L
Hsiong Li-nan -
" Hwang Ping-hong R
Koh Kwang—pei v
" Li Shi-tsai-

LiTi

Liu Cheng-hsuin
"Liu Chong-wen '
“Liu Kwang-chen
Lu Wei-ming'

“ Mei Tsieh-fang

Pao Hong-toh

Ren Cheng- hsxen
‘Shen Tsuin .
Sing Rwen- tang“
{Tao Shun-sien ' .
iTsai Ching-hsi-
Tsiang Teh-chi

{Wang Chuh~yuen -
~ |Weng Hao-cheng
- {Wang Sheng-tsaoc
-{Wang Wen-tsan

Yang Ting- lwen-”

Yieh Ho-~ tsaz
Swen Yao hwa
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e Dot e R T ey
, Reaomm@ﬁdations ofjfdligx Committee

RecommendatiO&stof;ﬁhevcommixteéaof~Thgeeaﬂn¢Palicy3*ﬁ¢~
appointed by the,EquuﬁivegFin&nce.Coﬂﬂittea,on»Januaxyd26qw1955w‘
(DEF-975), for the: organization of an administrative committee ‘to .
aisist the President, were referred back to the committee for further
8 ud'y' . " S L EOEE b Ry o : : oo ' Do P

The Committes also recommsnded thet.a specisl committee be
appointed to study the composition of the Beard: of ‘Directors, in , . -
view of government regulations limiting boards of dirg tors of edueasr- "

.tiunal institutions to fifteen members. It-w&Sfi :

D-1061 VOTED that a committes of five be sppointed by the Chairmesm
' ' te study «the cumpesition of the Board «f Directors.

(The Cheirman eppointed the following members to serve
on this committee:- Messrs,” W. H. Wei, E. H. Cregsy,
. Handel Lee, R. Y. Lo and C. Stasnley Smith, with the -
. Chairman and Presideat ex officio.) = . v oo o
. Agreement with the Reconstruetion Bureau -
of Kiangsu Provincisi Goverament Tfor : =
co. o8 Stuay and Anglysis of Solls

o A request was .made for the :approval of an indefinite
extension of the arréngement with the Reconstrudtion Bureau of the
Kiangsu Provincial Government.for testing and anelysing Kiangsu
soils, crops, end commonly used fertilizers and for studying the -
proper methods ‘of using chemical fertilizers, which was started at
the beginning of Jueuary for a trial period of six months, under
the followinz provisions: G e R LT
l. The plan of analysis ‘and research shall be drafted by the Univer-

sity and approved by the Bureau before being carried out.
2. The Bureau shall provide & sum of five thousand yuen for finan-
¢ing the work, to be paid in six equal ‘monthly instalments to

- - the University Treesurer.. . = . - - e e

: The work shall be carried out by the University. The analysts,

. ..resesrch assistants and professors shall be engaged by the

. University on:approval of their appointments by the Bureau.

4 monthly report.shall be mede to the Buresu by the University
on the progress of the work. Details of expenditures, including
invoices, shall:be reported to the Bureau on the completion of
the work, in accordence with current officimnl regulations.

The reSults of the analysis and study shall bs published under .-
the némes of the .Bureau and the University. G e

" The rules governing the cooger%tivefproject-shall;be,effective

for six months, from January 4 to June 30, 1925. At the end of
this period, if agreecuble to both parties, they may be renewed.

In case any chemicals, mgterials, or equipment are left on |
completion of the.projeet, they shall become the . property of
the University, to be ugead fn.oth&g,chamiqal r¢gsearches.

One copy of these regulations shall be¢ in the hanas of the Buteau
end one in the hands of the University. The regulstions shéll
becomeé effective when signed.
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It was- p01nted ont \hat thers. was no prov151on for ter~
mlnating the agreement, nor for the eoverlng of expendltures for
mam1n~ tratlon of th» funds supplied by thc Bureeu it was thereforc =

D—1062 VOTED that the extens on of the agvecmunt w1th the Reconstruo-
_ _tlon Bureau of the Kiangsu Provineial Govermnsnt , cov-
“ering the ‘testing and ‘enslysis of Klengsu SOllS crOps
and ‘commoiily used fertilizers and = study of: propcr
methods of us;ng chemical fertillzers be approved, on
econdition (1) ‘thet a cleause be added. giv1ng both par-
ties the rlght to terminete the agreement on due notice,
~and (2) that the budget ineclude dn 1tem for adm1n-
istrative expense or overheaa.tjf A o v :

Presentatlon to Mr. Lobenstine L

In view of the app;oachlng departure of Mr. Lobenstlne to
take up residente in the Unitea States, the Chairman expressed the
appreciation of the Board of the value of the contribution he has
made to the Board during. his’ long re31dence in this country. Mr.
Lobenstins has been a member of the dlrecting board of the Univer-
sity continuously since the first regular meeting of vhe Buayd of
Managers (as the dlrecting board was. called &t the time’ the Univer-
sity was orgeanized as a union institution) on Decémber 21 1909,

On behelf of the Boerd, Mr. Woo presented Mr. Lobenstine witb 2
scroll coateining a brlef statement of the Board's apprecistion of
Mr. Iobenstlne s services ,to the. Univer31ty,;qnd expreS°ed the. re-»,
gret of all at his departure. ' , PR

In replylng, Mr. Lobenstiné sala that ons of his greatest
satisfactions has bgen to see the way in which, from belng a board
gomposed entarelJ of missionarise at first, w1th later, a few'
Chinese members, it had developeid into a board composed of 8 major—
ity of Chinese membero taking e keen interest in the Univerulty
The fact that the Chinese members of  the Board and. a Chinese admin-
istration feel responsible for its growih was an 1ndlcatlon thabd. .
an institution which was of foreigh origin hsd its roots suffl-Ql
ciontly deep in Chinesc so0il to be of service to the people while at
the .same time maxntainlng & spirit true to the purpose for whxeh it
had beean founded._ ‘ ‘ _ ,

Appracmatlon of Scrvmces of Dr. Dcckur ‘

On. the duparture of Dr. J. W. Decker for the Unitad States
to bucome Foreign Sécretary of the American Baptist Forelgn Mission
Society, snd in apprecietion of his meny years of serv1ce on the
Board of Directors, the Board ‘ .

D-163 VOTED that on Dr. J. W. Decker 8 departura for £he Uhlted
States, we put on record our appreciation of the ser-,
v1cas he has rendered. to this Board.{v ‘ B




B
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 Flection of Officers and
. Exequtive-Finence Commitfee Tor 1935 .. '

A Nominatids Committee was elected, consisting of Miss

. Y. F. Wu and Messrs. L. W. Hen, Y. H. Chen, E. C.Lobenstine and

C. Y. Tang, to bring in nominetions for officers for 1935 and :.for
the Executive-Financé Committee.. On report of the committee, the. ..
following actions were takens: S E

D-1064 VOTED that the recommendations for cfficers for 1935, made
» by the Nomineting Committes, be smccepted; &s fullows:.

Vice Chajirman - W. H. Wei

Chinese Secretary ‘L. W. Han -~ =

English Secretary - Miss M. H. Purcell "
. 'Treasurer - = = Miss E; M. Priest -

St

D-1065 VQTED thet the reoqmmandatipns of the Nominating Committee
A ~ for the Executive-Finance Committee for 1935 be
accepted as follows: B R T e

~E. H. Cressy W. H. Wei
L. W. Han R. A. Waxd . . o .. ,
'P. F. Kao = T, C. Woo,; éx officio (chairman)
Handel Lee -~ Y. G. Chen, ex offieio ' =
C. S. Smith . Miss E. M., Priest, ex officio

ole

Stending Committees for 1935

According to the by-laws of the Board, standing committees
shall be nominated by the Cheirmen of the Board in consultstion with
the President of the University, and elected by the Boerd at the
ennuel meeting or es soon theresfter &8 possible, to serve until
their successors sre appointed. The Chpirmsn of the Boerd shall
designate the chairman and vice chairman of each committee, each
committee electing its own secretary. The following nominations
for the stending committees for 1935 have been made in accordance
with the by-laws and are submitted for approvel by the Board.

Should there be no objections to these nominstions sfter the minutes
have been circulated, the members listed may consider themselves
duly elected.

Building and Property Committee: Y. H. Chen (Chairman),
E. H. Cressy, C. Y. H%Earc' Y. Teng, R. A. Ward, with T. C. Woo and
Y. G. Chen ex officio.

Faculty Subcommittee: C. T. Gee (Chairman), Y. G. Chen,
J. H. Daniéls, Djang Fang, W. P. Fenn, XK. C. Liu, Miss E. M. Priest,
K. S. Sie and H. R. Wei.

Cw Chye

'Arts: R. Y. Lo (Chairmen), E. H. Cressy, L. W. Han, .
P. F. Keo and W. H. Wei, with the Chairman end President ex offieio.

Seience: C. Y. Tang (Chairman), K. Campbell, Y. H. Chen,
L. W. Han, H. ¥. Li, with the Chairman of the Boerd and the President
of the University ex officio.
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Agriculture: Héndel/Lee (Chairman), ‘7. C. Bau, C. A.
Bureh,. C. Y. Hsu, C. Y. Tang, with the Chairmen of the Board and the
Presxdent of the Unlver81ty ex officio. ‘

Middle School" H. F. Li (Chairman), Chen, E. H.
Crebsy, Hendel Lee, Miss Vautrin, with the Chairman of the BOard and
the President of the Un1Vcrsity ex officio.

HosEital. Y. G. Chen (Chairman), Mrs. E. Jemes, Mrs. C. S.
Smith, Dr. S. Chao, Z. T. Ing, J. H. McCallum, Dr. Y. L. Mei, o
&nd H. R. Wei, thﬂ Fhairman of the Board, the President and the
Treesurer of bhe University being members ex officiow

Promotion: XK. P. Chen (Chairmen), J. C. Ferguson,
P. F. Kao, R. Y. Lo, R. A. Werd, C. 7. Weng end W. H. Wei, with
the Ohairmen of the Bosra and thc President of the Universmty ex
officio.

' Joint Committee on Cooperation with Glnling College and
the Nanking Theologicel Seminary: E. H. Cressy, R. Y. Lo, C. S,
Shith (Nenking); W. P. Roberts, Tung Teh-fu, V. Hanson (Ginling};
K. T, Zaung, Li Ho-fu and J. T. Illick ( anklng Theclogical Seminary);
thn the Prealdentb ex officic. ' '

Adgcurnmenm

The Buard were entertained at lunch and tea by President
and Mrs. Chen. The meetlng cameé tc a clouse at five c'glock.

Respectiully submlt ed,
Minnis H. Puruel]

Bnglish Secret&ry.




REPORT OF THET PUBLICITY SECRETARY
April 13, 1935

» In the use of the written word, I have sent news releases
to the four newspapers printed in English in Shanghai, to the ,
"Weekly Review," and to "The China Colleges," the guarterly publish-
ed by the New York Office of the Associated Boards for Christian
Colleges in China. Two printed letters about the University, dated
Oetober 1, 1934, .and February l, 1935, have been prepared, 1,200
copies being 'sent to the University mailing list. During the summer
vacation and during recent weeks, I have been working on the
biography of Dr. John E. Williams, Viee President of the Univeérsity,
and I hope to complete the manuseript this month.

o Motion pictures.are of incréasing importance in publicity
and I have enjoyed being & ‘member of the Motion Picture Committee of
the College of Science of the University, which has -been the agent
for renting 16-mm, films for several communities in China snd now is
beginning to produce films.of its own. I helped to take pictures of
~the Central School for Training in National Sports, under the direc-
tion of General Chang Tsi-chiang, in Nanking, and of the cement
factory at Lungten. Negotiations are. proceeding between the Govern-
ment and the College in regard to expanding its services to inelude
the taking and produetion of 35-mm, pictures. Two subjectw are
being discussed; the city end offidials of Nanking; and methods of
rural reconstruction, ineluding agricultural progress. "The March
of Time," sponsored by the magazine "Time," has written asking the
College to cooperate with it in securing pictures in China. The
16-mm. pictures teken of Nanking and of the University were used by
Miss Priest in her deputetion work for the China colleges and are
‘being used now in America. They were shown by President Chen in the
Philippines, at the meeting of the Council of Higher Education ln
Shanghai, and at various gatherings in or near Nanking.

The President's office has publ ished an illustrated pam-
phlet, in Chinese, which Dr. Chen used on his trip to Manila; and
the publicity oflice printed a small four-page leaflet in English
for Dr. Chen to use on that trip aud for general use. There is
still the need of &n illustrated parphlet, in English, about the
University, which can be given to visitors end sent to our friends
in America. ' To print such a pamphlet as planned 1last spring would
cost approximately 1,000 yuan; in reduced form, it might be published
for 500 yuan. I think this amount ought to be set aside for this
purpose by the administration. v .

Aniother need, which has administrative as well as publi-
city aspects, is that of an annual report, in Bnglish, to the Board
of Directors and the Board of Founders. The last catalog of the
University .which was printed in English appeared in 1931, The
President and Deens make semi-annual reports to the Board of Direc-
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tors covering the work of the Colleges mné the University. These
‘are in typewritten rorm and are not easily available. 4 catalog

in Chinese hes been printed =znd there is probally not the need for
a catelog in English that there wes in former yesrs. On the other
hand, there is a distinct need for au annual statement or report,

- which should include some of the feafures of a catalog, such as a

- list of courses, #s well es reports of progress ani new develop-
ments in the various colleges and departments, and I would suggest
that financial provision be made in the budget for such an annual
publicetion. An appropriation of 500 yuan would meke this pos-
sible. The ideal plan would be to publish both the catelog end the
report, but iIf this is not possible, the two might be combined in
one report., The College of Arts is preparing e catalog in Bnglish,
and the College of Agriculture hes recently issued & printed report
covering the years 1931-1932 to 1933-1934.

Respectfully submitted,
W. Regineld Wheeoler.




'REPORT OF THE UNIVERSITY LIBRARY
November 1934 to Mareh 1935

| The work of the UniVefsitj Librery may be suﬁmariiy repor-
ted as follows: ST

_ Contents of the Library. The contents of the Library at
the end of leren is shown in the following table:

Chinese books 04,764

Wwestera books 23,812

Pamphlets . ‘
- Chinese : 4,228 - :
Western = - 61,449 Total 194,253

Aoquisitions from July 1954 to the end of March 1985:

: BRI Purchase - Gift
Chinese books ' 2,968 + . 4B7T
‘Western books . bav - . 25d
- Pamphlets: Chinese.- = . . 842 .
o : Western ) 7,134
3,490 8,686

The Rate of Growth during the paét four years may be seen

Total

readily from the following Tigures: ‘ ,
-Chinese  Western  Pamphlets  Total
- books books . .

July 1931 to June 1932 9,131 §L2- - 2,100 = 12,043
July 1932 to June 1933 5,546 626 -4 451 ' 10,623
July 193% to June 1934 o, 246 600 6,177 . 10,089
July 1934 to March 1935 3,420 780 7,976 . 12,176

Gifts. and Exchenges.  Among the most notable gifts is
that of Mr. Clemons, who has oompleted his gift of the Everyman's
Library. The Library consists of about 900 volumes and forms &
very sound basis in the field of the classies and standard. works in
literature, history, philosophy and theology. - This valuable :gift,
as well s the invaluable service which Mr. Clemons rendered to the
University Library during his term as Librarian, will certainly be
remembered forever by all. : o o

. The gift of Yuan 6,000 by the Ministry of Education to.
the College of Arts for equipment in t'he' study of Chinese frontier
problems has resulted in the enlargement of the collection of Chi-
nese gazetteers, of books on Chipa, and of books in the field of

> Ad

diplomaey, poliﬁioal,SGience'agd‘international'relations.

, . Publications. The Anelytic Author Index to 360 Tsung Shu
in the University Librery came off the press in January. - Apparent-
ly, it has met g real need as, it is mueh used by the students and
teachers. It saves & great deel of the essfistents' time in the
circulation department and about 100 copies have been 'sold so far.
This is a very encouraging fact and urges us on in our plan to pre-
pare a classified index of the seme subjeet.
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, 4 supplementary volume to the dgricultural Index, repre-
senting meteriels published fiom 19EEZ to 1934, is nearly completed
an. will be reawy soon Lor publicetion. Tais volume contains more
recsnt neterismls, such as rural recomstruction, tle cooperative
movement, ete., and will be most useful to the public.

Use of tie Library. The use made of the Library is in-
dicatex by the Tollowing figures:

July 1934 to ilareh 19353 Generel loans 87,305
" Reference use 27,752 66,057

Anong tne non-university readers may be mentioned the
Commission on the Study of the History of the Yellow River, whoseé
members are continuing to use our gazettesr eullection.

- The Library Building. The time has coms for us to start
our librery building. President Chen, in February, appointed MNr. Li
Sigo~yuen, Mr. Wu Kwan-tsing, and the Tibrerisn to eonsider the needs
of 'the building. After reviewing previous reports and communications
tc. the President and the Board of Directors on this sub ject, namaly,
(1) 11r, Clemons's letter and statement to ¥r, Small of April 21,
1986 (2) Uy, Li Siao-yuen's letter and statement to the Board of
“pirectors of November 9, 1926; (3) Tw. Chen Chang-wei's letters to
the President of September 27, 1629, end October 30, 192%; ani (4)
S liry K. 8. Liu's letter and statement to the President of April 28,
1924, & report was submitted to the President on March 14, 19¢56. It
ig our hope that carcful comsideration will be given to the report
and thet the work of construction will begin immediately.

4 word may be added coneerning the loan of Yuan 30,000 for
btihe coustruction of the Ferguson Muscum. From the Library's point
of view, 1t is @ dangerous step to take, sinee there is no asfinite
understenaing between the University end the Llumni Association that
‘the spount will be refunded by the latter. The actual cash in the
library fuand is already much less than the fece value, and if it ie
to be further reduced in tuis panner, we doubt very uuch 1f we -can
put up & builaing which will do justice to the Yuan 300,000 promised
by the Governmeat snd announcea to the public. Even the reservation
of thirty peér cent, for endowment seems too much, as it will natur-
ally curtail the amount which we can put sctually into the building.
The Librarian is fully sware of the faet thet the Boerd of Dircctors
has full powsY in these metters, but he feols also thet it is Lis
duty to czll their ettention to the serious consequences involved
by their sction. : : ‘ _

’

A Request, Finelly, we repeat o rcquest which was e 4G
et 8

in our dove -report. We recommend that at lesst half of the
interest on the government 'bonds be definitely set asidc £s e book
fund, to be used &t the discretion of the Librsrisn, for genercl
refervnce books, dugiicape.books for the reserved shelf, and other
books of general interest in Chinese and foreign languages. The
buying of these is necessary as they have suffered most from lack of
funds in previous yeasrs. We mey add that the present rate of ex~
chaage is in our favor in this respect so we naturally wiil buy a
namber of foreign books, and we hope this will be apprcved.

neepectfully submisted,
¥, C. Liu, Librarian.




REPORT OF'THE COLLEGE OF ARTS
Lpril 1%, 1935

4sbout u year ago, the writer reported thet concentration
and co-oraination would be the watchword of the future policy of the
College. Certain improvements have been made. First of &all, the
aunber of small classes lLwus been reduced. This semester there ave
five classes with fewsr then five students, and three classes with
five students. There were thirteen such classes last semester,
Secondly, the courses offsred by each department concentrate more or
less on certain phuses of a subject instead of spreading over verious
topics, TFor instance, the dominent feature in Beonomies is Account-
ing, and in English, the appreciation of western culture. Thirdly,
mention may be made of the cooperative spirit existing between the
social soience departments in the joint upderteking of projecis in a
study of Chinese ilocal government and of frontisy problems. Given a
reasonable period of time, it is the belief that the Colluge will
proceed steaaily on a sound basis,

The nuwaber of applications for admission is rather encour-
aging. Out of about fifty epplicahts, twelve freshmen were admitted,
two transfer students, and twe new students for the special course
in Cninese. No new students were accepted for the advanced course
in Chinese this semester, not because of lack of applicants, but
because we refused admission on the ground that we do not plan to
take in any new students in the mid-year. '

. The total enrolment in the College this semester is 246,
distributed as follows: ‘

Regular college students 180
Freshmen 65 -
Sophomores 41
Juniors 40
Seniors o4

Special course in Chinese

Special advanced course in Chinese

Ginling College students '

Special students and others

There are not many changes among the faculty to report.
Dr. Ching Chi-nan, & graduate of the University of Paris, has been
appointed professor of economics on the Midistry of Tducation fund,
in place of I"r. Lin Wel, who resigned. r. Miao Feng-ling has bean
appointed e part-time teacher in Chinese history, replacing Mr. Chen
Teng-yuen, who has resigned nis position in the Institute of Chinese
Cultural Studies. Messrs. Bates and Smythe are on furlough but we
are anticipating the pleasure of welcoming them back in September.

4 detailed report of the scetivities and research projects
of the aifferent depertments has been embodied in my previous report
to the Board in November 1934. Nany of these arg still in process
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ani much progress has been mede. L0 new undertaking is being attemp-
ted but 1t should be noted that ths spirit of ressarch and scientif-
ic study emong the teschers has apparently set a very good example

t0 the students, for we find them organized into several academic
societies and attempting serious work on their own initietive.

* This report would be incomplete without recording the
generous contribution of Mr. Frank G. Hoover to the study of Chinese
local government., In & letter to Dr. W. H. Ma he has stated that
he will give U. S. $600,00 a year for four years for this purpose.
In a lettér just received, Mr. Hoover informs us that his sister-in-
‘law, Mrs. D. P. Hoover, will give U, §. {150.00 a year for four years
for the same purpose, the first payment having already been made.
These gifts are entirely unsolidited, prompted by Mr. Hoover's
interest in the work Dr. Ma is doing, but they are gifts to the
University, for the work of the University, and I gsuggest that an
expression of thanks be sent to Mr. F. G. Hoover and Vrs. D. P.

Hoover in the name of the University.

The question of finance is still a very urgent one for the

College. 'The faculty has been so reduced that further reduction
is hardly possible. The best way to approach the problem, it seems
to me, is not to curtail the present work, but to make use of our
present resources to a greater degree. The advanced course in
Chinese is one method .of doing this and it hes convinced us that we
may very wéll coantinue receiving new students in the fall for this
course. lWe are slso plenning to offer & special course 'in Library
Science. Training in librery sclence dessrves our serious atten-
tion. The College is often looked upon s & source of help in

field work. For instance, within the last. year, vhe College has
been ssked by sueh government offices as the office of the Secretery
.of the Mational Government end of the Judicial Yuen, by the Shensi
. Provineial Library, the Honan Provinciel Library and other educa-
tional institutions, such as Nan Kai Unjversity, the Netional Normel
University of Peiping, the University of Che kiang and others, either
to recommend qualified graduates to fill impertant vacencies in
lLibraries or to recleese one or several members of the library staff
to help temporsrily. or permanently in the orgenization of their
libraries. We heve to diseppoint meny of these, for the simple ree-
son that we do not heve so meny graduates in library science to
recomuend. A number of other institutions, especielly middle
schools, send their librariens or assistents to the University Li-
~ brary to receive practical training for & few weeks or months, All
this indicates that the College, in cooperation with the University
Library, is looked upon &s & proper place to train librery workers
to meet an urgent need. , ‘

A4s to the fund from the Ministry of Zducation, while we
\@re. not allowed to spend the money entirely 1ln asccordance with our
wishes, it is nevertheless & very valuable help and e renewal
of the grant is by all means desired. A

Respectfully submitted,
March 28, 19%b. K. C. Liu, Dean.




REPORT OF THEE COLLACE OF SCIENCE
April 1%, 1935

General Instruction

This semester, in the College of Science, there are
209 regular students, six special, four graduate, and six students
from Ginling College taking coursesin the College. The regulay
students are distributed &s follows:

By yeear: By departments:

reshman 69 Botany " b
Sopliomore 51 Chemistry 48
Junioxr 49 Mathematics 17
Senioxr 40 Physics 28

Zoology (ineluding
- premsdical students) 21
v Industrial chemistry 56
. Electrical engineering = 44
209 . 209

Sixty-one courses are being offered, totaling 196 credits.
distributed as follows: -

No. of courses 1MNo. of credits

Chemistry - 16 58
Geology and geograph 1 0]
Methematics 13 41
Physics - 20 60
Science education 1 2
Zoology 10 32

Total () 196

Publication of Science Bducation Quarterly

‘ "Science Lducatioa" is the name of our quarterly magdzine,
which takes up the method of science teaching and the proper mate-
rials to be used in the different scicnce courses, and furnishes
science news and an index to science erticles in leading Chinese
and English nmagazines, It now reaches almost all the leading middle
schools and colleges in the country. The first volume, consisting
of four issues, has been completed and the first issue of the sec-
ond volume is being printed. An effort is being made to improve
further its quality and increase its eirculation. We feel that

the magazine fulfils a long-felt need of the country and will

bring much credit to the University.




Report of fhe College of Seieuce, April 1&, 1935 - page 2

Editing‘of Edudational Noview

The employment of motion piletures in education is modern
and efficient. With the coopergtion of the Office of the American
Commercial Attaché and the Zastman Kodak Company, we have endeavored
during the last four years to carry out a comperatively extensive
program ia visual education. &4 very important development in this
phase of our work this year is the request of the FTastman Kodak
Company to edit its educational films. The work ineludes the
preparation of Chinese captions and & brisf synopsis of ebout 750
words for each subjeet, end will render its stoek of 300 reels of
well-prepared educational films aveilable to the Chinese people,.

For erch film we edit for the company, we receive a copy of the film
for our visual educationl As we 'depend on the voluntery services
of our faculty, the University will gein several thousand dollars'
worth of films per year in this wey. Hurthermore, &s the name of
the College appears on each film we edit, the University will re-
ceive wholesome and effective advertisement through these films.

" Program of Chemical Resesrch

Following the general policy submitted previously to the
Board of Directors, we have formulated this vear four definite re-
search projeets for our Department of Chemistry, as follows: wood
distillation; Chinese dyestuff; soil and fertilizers; fooa and
mutrition. All the faculty and student researches in the Departmsnt
are directed as much as possible towards these lines. In spite of
limited staff and budéet, the studies in wood distillation and
Chinese dayestuff are already producing interesting results, which
will be of economic value to the country. Thké other two projects
have been strengthened since Janusry first throush the cooperation
with the Kiangsu Provincisl Government, as suthorized by the
Executive-Finance Committes. As the period of cooperation is only
six months, we hope that & more permenent arrangement can be made
with the Kiangsu Provinciel Govermment. Formulae for mixing chem-
ical ferlilizers, which hgve been worked out by the Department of
Chemistry, Lave been adopted o¥ficially by the Recoanstrustiosn
Bureau of tie Kiangsu Provineial Government und are beimg used by
farpers end fertilizer nmerchants throughout the provinee. Results
of suil analyses cbtained so far shew & good sorrelation betwsen
fertility of soll and available plant food contained in the soil

Before closing, I must mention the spirit of cooperation
and service that exists among the science faculty, without which
meny of the present activities of the College could not be under-
teken, but with which new life is brought to insttuction, research,
and service.

Respectfully submitted,

H. R. Wei, Dean.




REPORT OF THT MIDDLE SCHOOL
April 13, 1935

This semester, there are 784 students enrolled in the
Middle School, 422 junior and 362 senior. There are twelve classes
in Junior Middle School and ten in. Senior Middle Sehool, making
twenty-two in all. Wost of the classes have fewer than forty stu-
dents; the largest consists of forty-eight students, and the small-
est of twenty-five. There are Lifty-four teachers, forty-five of
whom are full time and nine, part time. Iu eddition, there are
sixteen full time andi two part time clerks on the staff,

Miss Tsen Cheso-yu and Mr. Ko Siang-ying resigned at the
end of lest semestor, wiaile Mr. Chang Yu-swen Jjoined the staff this
semester as a teacher in the Chinese Department, end Mr. Kiang Pen-
ming, in biology.

The new gymnasium is nearly completed. The fund reised
was not gquite enough to ceover the cost of erection and equipment,
but by charging a gymnasium fee of $5.00 of each new student, we
hope to provide the necessary equipment. The campus has been
beautified, most of the old, decayeéd trees having been ,cut down and
new trees and flowers planted.

Owing to the fact that the following equipment had %o be
purchased this year, it has not been possible to wipe out the
$10,000 deficit, but we expect to reduce it next year. The items
purehased ares . .

Science apparatus from Germany %1,500,00
" - " America » 1,800.00
Microscopss 1,500,00
New house , %,000,00
Lighting fixtures snd other cquipment
for the new gymnasium 1,000, 00
Beds and Yale locks 1,000.,00
Books 1,000,080
$10,000.00

The ceiling of the scisnce building ard the second floor
of the dormitory to the north of the quadrangle are falling in very
bgdly and immediate repairs are necessary or the students will be
in danger. The Middle School budget cannot possibly meet these
repairs, however. v

Respectfully submitted,
Djang Fang, Principal.




REPORT OF THE UNIVERSITY HOSPITAL TO THE BOARD OF DIRECTORS.
- April 5, 1935,

) Since the last meeting of the Board of Directors, the University
Hogpital, within, has been making eteady progress in personal and pro-
fespional service and in meeting ite current financial needs.

Comparing the first nine months of this year with the same period
for last yeary there is an encouraging gain of 36% in dispensary calls,
of 11% in hospital admissions, and the bed ocoupancy has increased from
83.7% to 87.8%. (The average occupancy for hospitals in the west is
about 65%.) The groes professional receipts also show & comfortable
gain, This all gives gome indication of an increasing confidence on
the part of the general publics ’

. There have been no wajor changes in personnsl, and the stalf,
under the increased burdens, have all been working faithfully and with
higher professional standards, In rural health work, & new gtation
hae just been opened at Hohsien whioh will co-operate nicely with the
Wukiang Health Center, and may well lead to larger health work thru
cout the .hsien. .. In student health aotivities, in addition to the phy-
'sical examinations at the University, the Middle School and the Rural
Leaders! Training School, and in addition to the small-pox, typhoid
and cholers campaigns, & special drive is being made this spring with
preventive inoculations ageinet diphtheria, ‘

, Outwardly, the hospital problems of property, promotion and financc
have been not only at & position of statues quo, tmt were quite sub-
merged by .2 additional problem of organization. Local mission groups,
&t the request of the Directors, are taking up this question but no
reports have been returned as yet., More racently the action of the
executive~Finance Committee, reversing the motion of the Board on this
problem, has been received with appreciation, It ie regretted that

the financial problem, referred by the Hospital Committee to the Boaxd
in November, received no decision, and that the land problem seems .
equally obscure., Any decision on these matters would be of help to the
Hospital Committee in planning for its immediste and future needs.

Again may we expresse our sincere appreciafion for the time and
effort spent by the Board and by its Hospital Committee in behalf of
the University Hospital, hoping that 1t a1l may work for the glory of
God. : ‘ |

Respectfully yours,

Jo HO'rton D&nienls, MoDu, .
"~ Acting Superintendent,
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N Since the last meeting of the Board of Directors, the University
Hospital, within, has been meking steady progress in personal and pro-
fesgional service and in meeting ite current financial needs.

Comparing the first nine months of this year with the same period
for last yeary there is an encouraging gain of 36% in dispensary calls,
of 11% in hospital admiseions, and the bed occupancy has increased from
83.7% to 87,8%. (The average occupancy for hospitals in the west is
about 65%.) The gross professional receipts also show & confortable
gain. This all gives some indication of an increasing confidence on
the part of the general public,

There have been no major changes in personnel, and the staff,
under the increased bturdens, have all been working faithfully and with
higher professional standarde. In rural health work, & new etation
has just been opened at Hohsien which will co-operate nicely with the
Wukiang Health Center, and may well lead to larger health work thru

 out the heien. In student health &otivities, in addition to the phy-
pical examinatione at the University, the Middle School and the Rural
Leaders® Training School, and in addition %o the small-pox, typhoid
‘and cholera campaigns, & ecpecial drive is being made this epring with
‘preventive inooulaticne against diphtheria., - o

Outwardly, the hospital problems of property, promotion and finance
nave been not orly at & position of statues quo, tut were quite sub-
merged by the additional problem of organization. Local miselon groups,
at the request of the Directors, are taking up this question but nho
reports have been returnad as yet, MNore rooently the actiéon of the
executive-Finance Committee, reversing the action of the Board on this
problem, has been received with appreciation, It is regretted that
the financial problem, referred by the Hospital Committee to the Boaxrd
in November, rcceived no decision, and that tho land problem scems
equally obscure., Any decision on these matters would be of help t0 the
Hospital Committee in planning for its immediate and future needs.

‘ Again nay we express our singcere appreciaﬁion=fo£aﬁhé time and
effort spent by the Board and by its Hospital Committee in behalf of
the University Hospital, hoping that it &ll mey work for the glory of
God. . ' e R

Respectfuli& yours,

J. Horton Daniels, M.D.,
Aoting Superintendent.
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A certain sense of coafidence has come Lo our nospital
staff through an increasea Gemant on the part of our patients,
bringing with it both moral and financial support. This confidence
is increased, too, through increased expenéitures in building,
steam heat, equipment and a bigger and better trained steff. It is
an enlarging circle and we frequently are puzzled ourselves as to
which is cause and whieh is effect, the increased patients or the
increased standard. Confidence comes, too, through & realization
now that Central Hospital and all the Municipal Clinies, in addi-
tion 4o all their splendid clinical work, have given so much publi-
city in heslth lines that the entire population are mueh more
houpital-minded than ever before, This, with the large increase in
population, shows there is still a great need in Nanking for the ‘
University Hospital. There are those from within and from without
who feel the hospital should be chenged, should specialize as a
tuberculosis saniterium, should be & training school for rural
health, or anything else, Jjust to be different and distinctive. A4s
God so leads in this line, we hope to be only too willing, but now
we cannot see clearly either how our present patients would be
cared for or how such a new specialized program eould be finahced.

Our statistical report shows a slight decrease in dispen-
sary patients, but a definite lncrease in in-patient days. 4 Ded-
occupancy of 84.5% is unusually high for a general hospital and it
means, of course, that patients frequently have to be refused
admission. It has helped in reducing the cost per patient per day
from Yuen 3.45 to Yuan 2.06. On the receipt side, it means, too,
that many patients are forxceu to pay second or first class rates
when they prefer the tuird class for economy. This is & hardship
for many and is met as far as possible by our benevolent funds
under the direction of the Social Service Department. Last year,
sueh benevolent gifts smounted to about Yusn 1,500, while our
benevolent reduction in fess was well over Yuen 2,700, For the
year's acoounting on the entire hospital budget, we proelaim a
deficit of Yuan 279.12.

Changes in our personnel have been noted in detail in the
University Hospital Bulletin of OQctober 1, 1934, sent out to most
of our foreign and English-speaking friends, which, I trust, may be
considercd a part of this report., It is with a cautious eye that
we notc the monthly payroll of September was Yuan 750 higher than
thet of last June.

- The rural hcalth work wes brought more clearly to our
staff through the recent cxhibition trip to Wukiang srranged by
Mr. Chow Ming-i. Ten of our steff came back very gnthusiastic eand
three of thom in eddition to Dr. Li stayed out for a dsy or two
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extra to work. Mr. Liu, the Hsien Cheng, and Mr. Joseph Bailie are
both working hard esnd pleading for our help in a celinic at Hohsien,
which we hope may be realized. The clinie at Shunhwacheng is also
set up and ready for a better year,

The University Student Health Clinic has suffered through
resignation of the assisting doctor and the distracting eéffects of
hospital administration upon the doector in charge. Reguylar eliniocs
at the school are carried on by the nurse, and the doctors on some
days. We find it increasingly advantageous to do special examina-
tion by appointment at the hospitsl, vecause of the poor iacilities
in the school clinle. I sincerely hops there may be improvement in
this and that sxaminations of new students will soon be completed.
Seversl suspicious tuberculosis cases esre being watched and some
have already left school for complete rest.

Our mejor problem continues to be the threetened widening
of the Chung Shan Road, whieh has agsin been postponed till spring
but is still demanding urgent consideration for the ioss of
Yuen 60,000 worth of buildings. With our enlarged staff, every
available space is now being used, and some emergeancy plans must be
made snd funds found for permenent development. We do waunbt the
University east compound in our early end permenent planning.

The Hospital is not being used as well as it should be
for making known the Way of Christ. Distinctly lacking in religious
leadership, we have besought the churches, the Seminary and all
sources we kanow of for & leeder to make the most of the big opportu-
nities always found in a Christisn hospitsl.

Respe ctfully submitted,

J. Horton Daniels, M. D.,

Acting Superintendent.




UNIVERSITY HOSPITAL STATISTICS

Statistics are based on the fiscal years from July lst to June &0th,
The first year began August 26, 1928 with the reopening of the Hospital.

1928-9 1929-30 1980-1 1931-2 1932=3 1930~4

HOSPITAL IN~-PATIENTS

Census -beginning year
Admission (and births) 2,209

Total patients treated

- Discharges (and deaths)
- Census - ending year

Averages per day:
Admissions

Bed ocapaoity
Meximum
Minimun
Average days per patient
Totals for the year:
In-patient days
Bed days

Days in the year
Bed oococupaney (%)

Admissions by birth

32, 427
305

Discharges by death:
Within 48 hours
After 48 hours

Mortality rate (%)
Autopsies (number)

Operations;
Ma jor
Minor

"Obstet., Deliveries:
Normal
Abnormel
Total

DISPENSARY OUT-PATIENTS
Total number of visits
Number new patients
Number return patients

SCHOOL CLINICS (estimated)

University of Nanking
University lMiddale Sohool
American Foreign School

SPECIAL PRACTICE
Office calls
Home calls

3,112

7.8
In-patients (ocensus) 106.3

- 3656

120
6,160
5,280
3,168

117,

8.5

163
148

86
13,9

B.6
108.76 126.8
167.2

14.5

117
5,265
%,082

5,248
134

8.9
124.6
163, 5

147
89

14

Lé4
3,487

5,621

%,486
135

9.6
118.1
158.2
156
6

12.5

186

5,567

$,3899
168

9.4
185,53
160.3
1656
111

l14.4

49,342 45,9295 45,627 435,162 49,385

57,370 56,170 57,771 58,478

3656
- T2.8
170

67
143

4.5

1

80.0

366
81.2

. 176 ¢

99
131

4.0

3

404
676

865
74.6

162

96
o

2.7
2

214
831

865
84, 5

188

92
118

3.5 -

16,288

208

54,301
20,0056

3,600
4,500
200

1,080

158
78

~1,045

151
53

2lo

504

50,123 47,232
19,845 20,215
80,278 27,117

%, 600
4,800
341

1,199
544

4,600
300

1,448
806




| UNIVERSITY HOSPITAL
Financial Statement for the Year Ending June 30, 1984

RECEIPTS:
Non-professional:
Ticsion Boards: Methodist:

: Personnel Yuan 5,400,00 -
Current grant 746,64
Gifts ) 142,10

Presbyterian: . o

Personnel - 6,120.00 -
Current grant : 1,312.50
Gifts (White Cross) 2,448,230
C. M. S.: , . '
Personnel B 4,200.00 -
Current grant 767,560 21,151.04

Local sources: _ : ‘
Gifts; Foreign 2,872.88
Chinese 1,335,056
liiscellaneous: interest, etc. 2,5689.5b 6,097.48
. 27,248.52

Professional Receipts: ,
Hospital room fees 75,132.90
Dispensary 13,007.50
Special practices; Office and outcalls ~ b,694.48

Contracts 944, 86
Pharmacy : ' 25,455.08
Laboratory 11,711.86
X-ray 4,451.60
Medical ‘ 4,845,138
Surgical 11,873.72
Gynecological and obstetrical 7,%49.60
Eye, ear, noss and throat 1,148.37
Nurses' TraLnlng School tuition 50,00 161,620.55

Total receipts for the year 188,869.07
Deficit - from general:reserve fund 519,18
" Yuen 189,9%88..

EXPENDITURES: e _
Admlnlstratlon Salaries of staff . Yuen 10,375.85
. Supplies and expense 4,764,606

New York Office- expense 1,000, 00 16,140,511

Operation and maintenance: ‘

Buildings snd grounds:

Wages of mechanics and servants . $,841.09

Supplies and expeuse - general 6,20L.76

0il, ete., for engines ‘ 928, 89

Equipmsnt _ 3,457, 56

Repsirs 6,215,44

“




page 2 »'UhiVersity HOspital'Figancial

Statement, June 30, 1934

Bulldings and grounds (cont inued')y
Insurance . C '
Fuel . 1 '

Gas

Electricity from eity
Watex from. clty :
Rent :

Housekeeplng.
Kitchens General staff
‘Patients
Speaial -
Laundriess General wages' of servants
~ Supplies, expense ahd fuel
Special
Linen: Wages
~ Supplies and expehse (1ncludlng
. . special linen)
White Cross
Evangelistic and social servioce:
Salaries of staff
Supplies and expense

Professional;

General expense: '
. Suppliss, equipment and expense
Supplies, equipment - SpGOlal ward
Study and furlough
Library and medical records

Pharmacy. salaries of staff

Drugs
Supplies and expense
Laboratory. Salaries of staff
Supplies and expense
Equipment
X-ray: Salaries of staff
Supplies and expense

Nursing - Training School:
Supplies and expense

Nursing - graduate nurses

_special
orderlies

Medical service salaries

Surgical service salaries
Gynecological and obstetrical salaries
Eye, ear, nose and throat salaries
Prevention medicine salaries

Total expenditures for the year

Yuan T416;80

7,040.34
2,672.75
2. 164, 44
2l061.62

550, 00

-L——-—-.—m.

16,135.58
8,100, 11

";4,, 3190 7
1,414,956

e

' 36,150.65

a

| 26,%58{42

18l.54 =

567,44
i 45 g . UU

‘8,825, 56
2,442, 30

'2,652.00
281,78

12,683,985

15,84
2,835.62
180,75

1,489.20
14,274.22
,968.39

2. 656. 83
2,725,17

3,430, 31

17,747.23
2,659.55

10, 044.50
11,165.69
" 2,601.20

1,375.00
" 2,040,00

1,963.98

6,706, 85

2,888,738

15,216.16

16,781.81

9,367.02
4,238.81
428,99

25,789.92

R7,814.,39

Yuan

189,388.19




Page & - University Hbspital Pinancial
Statement, June 30, 1934

Reserve PFunds

Balance. on hand, July 1, 1933 : - Yuan $0,230.21

¥

Staff residences - 15,052.56
Special repairs R i,893.4i
Furlough L 2,000, 00
Buck endowment S S “l1if'f"”. .2,302999
" fotel reserve funds % Yuan B1,479.17
Dcduct:~ | h
Caéital.expcnditurelé ’ ' S -
Building and heating plant " Yuen 14,748.80 ' |
‘ﬁefidit for current year 1933-34 519;iz'i, 15,267.92
Balancs on hend, June 30, 1934 , ' 56,211.25
Hospital cesh ‘ 4,767.0L. .
Bank (S. C. S. B.) 9,021.95

Treasurer -~ University of WNenking

Yusn 36,211.85 . 36,211.25
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COLLEGE OF AGRICULTURZ

Additionsl Notes
April 13, 19956

In addition to the Agriculture and Forestry Notes of
February, which were mailed to you some weeks -ago, there are the
following items of interest to record: '

Under the airegction of the Departments of Agricultural
Beonomics and Extension, a four-day training class was held &t
Molingkwan for officers of newly organized credit eoeieties. - There
are about fifty such societies and four officers from each attended
the class. The purpose of the class was to give the represcanta-
tives some of the basie principles of the working of cooperative
credit societics and teach them the simplest methods of keeping
reeords and eccounts,

The magistrate at Wukiang, the college extension cecnter,
gave 6,000 trees to the center for distribution to farmers., A
thlrty ~1i row of shade treccs was planted oun one of the roads lead-
ing out of Wukiang. A4 man from the Unlverbity wes sent to Wukieng
to teach the farmers whose lena boraecred the roads how to plent ana
care for the trecs.

Thc cooperetive grein storehousc &t Wukieng proved
unusuelly worthwhils this pest winter. The provineisl government
of Anhwei set up & tex office on the border betwecn Kisngsu and
Anhwei, to levy ¢ duty on the rice shippsG out of the provines.
Rice was tnken in payment end wes to be used for fsmine relicf in
Anmwel. The rcesult of this sotion wes to make rice very chesp in
Anhweli ond very expensive in Kirngsu. ' During the. period of low
prices in Anhwei, the fermers stored their ricc, & total of some
10,000 piculs, until the tex office wes removed by the Netionsl
Govcrnment. The fermers ere now #blc to obtein ¢ much better
price thsn they would heve Obtrlnbd hed thcy been foréed to .sell or
pey texes some months cnrlicy ,

Respeetfully submitted,

K. S, Sie, Db’.'“ne




TWENTY-FOURTH lMEZTING OF THE EXECUTIVE-FINANCE
COMMITTEE OF THE BOARD OF DIRECTORS OF THE UNIVERSITY OF
NANKING
May 15, 1935

The twenty-fourth meeting of the Executive-Finance Commi t~
tee of the Board of Directors of the University of Nanking was held
in room 307 of The Missions Building, Shanghai, on May 15, 1935.

The meeting was opened with prayer by ir. Cressy. The members whose
nemes are starred below were present.

*E. H. Cressy *W. H.Wel

*L. W. Han - *R. A. Ward |

P. F. Kao *T. C. Woo, ex officio (chariman)
Hendel Lee *Y. G. Chen, ex officio

C. S. Smith ' *Miss$ E. M. Priest,. ex officio

'Develqggent oflﬂgxa;irarishes

DEF-1066 VOTED that a small committee of three: be appointed: to: study
' ~the question of rurel parishes in consultation with
the Extension Departmént of the:College of Agripulture,
and to bring in a report .to ths next meeting of this
comnittee, : , ' »
The committee.appointed .was Messrs. Handel Lee,
C. Stanley Srmith and Teng:Chi-yu.

. Budget. for 1935-1936

DEF-1067 VOTED thet in. order to Lalerice the budget for 1935-19%6,
every effort be made to secure additional funds and
to make every possible economy in administration end
departmental cxpenses, but that in case it is neces- -
sary to do so, the balancing of the budget be
apprioved by the use of the following funds:

l. Library fund - sccrued interest Yuan 8,000,00
€. Additional income from Board of ,
3. Administration charge on projects: '
Rockefsiler Foundation Yusn 5,800
Kiangsu soils projeot : 1,000
Nanking movies o 600
Hoover locel government
project: 100
Four Benks (half-year) 1,000

DEF-1068 VOTED that the budget for the year 1935-1936 be approved as

presented, with the adjustments noted in aetion
DEF-1067.
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DEF-1069 VOTED

DEF-1070 VOTED

DEF-1071 VOTED

DEF-1072 VOTED

JEF-1073 VOTED

DEF-1074 VOTED

Library

that the income of the capital fund representing
thirty per cent. of the Library Fand be set aside
currently for the upkeep and purchase of books, to
be available as of July 1, 19356, so that the pur-
chase and csataloguing of addltional books with this
fund may be begun at once.

that & small committee representing the Executive-
Finance Committee, consisting of Messrs. T. C. Woo,
W. H. Wei and E. H. Cressy, be appointed to work in
consultation with the Library Committee in preparing
specifications for preseéntetion to architects in
China for the purpose of securing plans for the new
Library building, which plans shall be submitted to
the Executive~Finsnce Committee for final decision.

Fenine Funds

that the President be requested to prepare a state-
ment showing the possibilities for the use of the

- Famine Funds, tc enable the Committee on Pelicy to

carry the study forward.

Proposed Administrative Committes

that the request made of the Committee on Poliscy for
a study of the need of an administrative committee
be withdrawn, and that the question of closer o0~
operation between the units be left in the hands of
the President.

Composition of the Board of Directors

that in view of statements from the Chairman ¢f the
Board and the Chairman of the committee appointed to
study the composition of the Board of Directors,
action be deferred at the present time.

Ferguson Museum

that the questions in relation to the erection and
maintenance of the Ferguson Museum be referred to the
special committee for further consideration, with the
request that concrete proposals be presented at some
meeting of the Executive-Pinsnce Committee in the
neer future; thet the spee¢inl committee also consider
possible sources from whi nds might be secured.

for the maintenance of the museum:; and that since nd

chairman was named for thp-spéclal committee Mr. Han.

 Lih-wu be requested to serve &s chalrmnn.




DEF-1075 VOTED

DEF~1076-VOTED

DEF-1077 VOTED

Registration of University Land

that the Prééidént be requested to make inquiry of

other Christian colleges and universities concerning

‘the procedure they are following in regard to land

registration; that Mr. Han Lih-wu be requested to
gssemble all available data in regard to laws and
requirements for registration; and that this informa-
tion be presented and discussed at & later meeting of -
the Executive-Finance Committee with a view to trans-
mitting it to the Board of Founders.

that an inquiry be sent to the Council of Higher
Bducation, thrcugh Mr. Cressy, conderning the possi-
bility and advisability of creating & central holding
body in Cnrna for all land owned by union Christimn
institutions. o

Releasing of_ﬁegn Sie

that in view of the appointment of Deen XK. S. Sie to
the National Agricultural Reseerch Bureau, the
Executive-Finance Committee accept with deep regret
his decision to bogin his new dubies on July 1, 1985;
but, in view of the splendid and valuable ssrvices

“he has rondered to thoe University during the past

years, thet we request Mr. Sie to continue es Dean of
the Collegs of lgrieulture for the ensuing yeer with
residence on the cémpus, giving such time %o the
deanship as mey bo consistent with his other duties.
Respéotfully submitted,
Elsie M. Priest,

Seoretary.




. UNIVERD.TY QOF NANKING

MINUTES OF MEETING OF THE HOSPITALMCOMMITTEE
OF mHE BOARD OF DIRuCTORQ ~ June 20 1950

- The slxteenth meetlng of the Hospltal Commlttee was held
at the home of Dr. and Mrs. ‘Daniels on Thursday evening, June 20,

.1935, The business meetlng followed a supper and social hour.

' The members whose nemés are starred were prasent. :

*Mrs. Edward Jemes S Mfe, J.H. MeCallum R

*Mrs. €. Stanley Smith .. =  Mr. T. C. Woo, ex officio:

Dr. Y. L. Mei : , *Dr, Y. G. Chen, ex officio

Mr. Z. 7. Ing L ; J. H. Danlelu, ex offieio

*Dr. H. R. Wei - -~ Miss E. M. rrlest_:eX'Pfficio
o D - S. FOChao . oo i : THA e

The meeting was opened w1th prayer by Mrs. James.

: DT, Chen, clalrman of the commlttee, pre31ded. The
étreasurer oresented tba financial statement ~for the eurrent yea
showing tbe status of. flnances for the first eleven months to .

' June 1, 1935, It was ‘
rH~80 VOTED to receive the report of ﬂhe treasu*er.ﬁt

. 'Dr. Daniels praOﬂted the . questlon of the request for
the regirs tration of the Nurses' Tralnlrv ochool ‘ After dlscu831on
it was

H-81 VO ED to approvu of the prlnpiple of the regl tratlon of the

" Nurses"' Training Schoql wita the Ministey of Educdtion,
and to authorize the supernatendcnt to proceed with tae

' necesaary steps for reglstxatlon “with the understanding
that if he finds difficulties that seea to. require. csre-
fu. consideration that the matter will be. glven further

-attention from this committee.

; The reguletions for registration require thet. the Board
_of Directors of the Nurses' Training 3chool rhall have a member-
ghip of two-thirds Chinese memters. In order to comply with this
~regulation it was

H-82 VOTED to recommend to the Board of Directors t’at the pre sent
‘Hospital Committee should b: enlarged by two members
(both to be Chinese), makiny a total membership of nine
members, three of whom e Westcrners to enable this
committee to serve as tie Directors of the Nurses'
Training Sehool of the University Hospital. - It was
further suggested thet the two new members should be
Miss Tien, secretary of the Nurses' Association, gnd
Dr. R. Y. Lo, =a member of tha Boerd of Directors.

Due to the widening of Chung Shan Roed, the small lotu
of land opposite the HOSpit&l gate on the Kuleo South Road exe:
offered for sale. It wes

H-83 VOTED to authorize the superintendent to purchaee or arrang@w
to exchange the land OponitC the getehouse. This.
applies to the two small pieces adjoining our lspd in
the triangle between Chung Shan Roed and Kuleo" South Rof
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The narrow lane betwsen Tientsin Road add Kuleo gouth Road
has been a problem~for & long btime, and inasmuch as Kospital, Univer-
sity and the Christian Church property are on. both sides of -the
entire lane, it was considered wise to attempt to gain control of
this piece of property and it was voted -

-.H~84 VOTED to authorize the superintendent to have a bamboo fence
s erected to block either end of the narrow lane between
Tientsin Road and the Kuleo South Road with a2 view to
taking possession of this lane as soon as pessible.

_ .. The official notice for the widening cf the Chung Shan
Rosd has been received, necessitating tearing down Peden Hall, and
arranging for the housing of the men staff of the hospital. ’

H-85 VOTED to suthorize thae ccnstruction ¢f a dormitory for the men
staff members, together with two or three double staff
residences, the total cost not to exeeed $35,000. It is
understood that this figure will includs modern plumbing
and heating in the dormitory.

H-86 VOTED to authorize the superintendent and hospital administra-

\ tion to make a careful study of the possible location for.
these buildings and to proceed with the buildings, plecing.
them on such sites as are in line with the plans of the
administration for the future development of the hospital.

4 cable has been received advising us of the return in'Auai
gust of Dr. and Mrs. Brady, repressntatives of the United Christian
Missionary Society on the hospital staff. It was ' '

H-87 VOTED to express our deep appreciation of the efforts made by
; the United Christian Missionary Society to return to the.
field Dr. and Mrs. Brady for work this fall.

. There has baen need foi somse time for & young foreign doc-
tor to assist the present staff, Word has been recsived that Dr.
Robert Wilson is available from next January (1936). It was

E-88 VOTED to invite Dr. Robert Wilsonm to join the staff of the
hospital,and authoriziug the superintendent to proceed
. with the necessary negotlations in securing his appoint-
ment through the Foard of ¥Founders in New York. '

Following the usual custom, Dr. Daniels presented a list
of proposed galary increases to becpme sffective at various times
during the year 1935-1936. After cereful considerstion, it was

H~-89 VOTED.to approve of salary increases being meds for 1935-1986,
but to authorize the supsrintendent to increase in total
not more than 60% of the iist prsssnted. (The list pre-
sented will iscrease salaries for the year 1935-1936 by a

“total of approximately $4,700.) In case this adjustment
seems dAifficult to make, it is understood that Dr. Daniels
will bring fthe matter before the committee for reconsidera-
tion. : .

H-9Q .VOTED to express the appreciation snd thanks of the committee to
. " Dr. and Mrs. Deniels for their hospitality and delightfal
supper. A

The mseting adjourned at eleven o'elock.
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TWENTZQFIFTH'MEETiNG‘OEVTHE‘EXECUTIVE-FINANCE .
COMMITTEE OF THE BOARD OF DIRECTORS OF THE UNIVERSITY
OF NANKING-e--drtred 28, 1985 o
L TnCExeb 1

The twenty-fifth meeting of the Fxecutive-Finance Commit-
tee of the Board of Directors of the Uiiversity of Nsnking was held
in the President's office at 2 p, m. on Juns 28, 1935. The, members
whogse names are starred below were predénts R

i@; H. Cressy ' 114”7W,'ﬁ. Wel _

-XJ.': Wo H:an . ) A . Ro ,Ac W&l’.’ﬂ. o ¢ . ’ v

*p, F. Kao g . 7. C. Woo, ex officio ..

Hendel Lee Lo ¥y, G. Chen, ex officio )
*G. S. Smith . ¥Miss E. M. Priest, ex ¢ffiecio

Mr. Y. H. Chen, Chairman of the Building and Property Committee, was
also present, representing. Dr. Handel Lee. In the abssnce of the
Chairmen, ir. T. C. Woo, Mr. L. W. Hen was élected shairman of the
mesting. SRR _ '

Recommenﬁations of the Building 2nd Property
“Committes .

| Recommeﬁdations.mééé”by the Building and Property Commit-
. tee at a meeting on the morping of June 28, 1925, were considered
and the following sctions taken: PR
Transfer of the Basbti i
Compound to vhe Hospital

v

DEF-1078 VOTED that in ‘l1ine with the action of the Board of Direc-

T fors of November 6, 1931 (D-613) regarding the trans-
fer of the;east compound of the.college campus to the
Hospital "on terms to be presented by the Hospital
Committee to the Board of Directors for approval, at
such time as adequate accommodation can be secured
for the faculty end students of the Universify who are
now being provided for in that compound,™ the east
dormitory (tung leo) in the east compound be made
availeble at once to the Hospitsl, tegether with such
portions of the compound as mey be practical, as a
first step-in the transfer, in return for which the
Hospital will meke an initial payment to the Univer-
sity of Yuan 20,000, iT pessible, but not less than
vuen 15,000, towards the purchase. of the buildings in
the east compound.- ' ”

tee, in consultation with the Faculty Cubcommittee OF

DEF~1079 VOTED that the Chairman of the Building and ?roperty Commit-

 the Building and Freperty Commibtse wid the Hospital
Committes, bring in recommendations to the Board for
the eppraisal of the buildings in the eas? compound
and for negqtiatimns srising therefrom. :
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It is understood that the Hospital will exchange the pro-
perty known as the Hutcheson Compound For the property in the east
cempound and that the negotiations being carried on concern the
buildings only in the east compound. ‘

Construction of Dormitory

DEF-1080 VOTED that, subject to approval of metion. DEF-1078 by the
Hospital Committee, we recommend that immediate con-
struction of a dormitory be authorized, to house
eighty studsnts, and that pending the coinpletion of
this dormitory, the students be housed in the older
sericulture building.

DEF-1081 VOTED that the site of the proposed dormitory be west of
Ballie Hall and south of the three-unit dormitory,
and in line with the latter., -

Additional Building for
(he College 0 GGlence.

To meke adequate use of the equipment of the College of
Scicnces, it is most desirable thet mors space be available. A plan
was presented meking vrovision for financing the construction eof
the ground floor of & building 40 ft. x 80 ft., at & cost of
Yuan 8,000, for temporary use until such tims as the building can
bs ceompleted. The Commitiee desired .fuller information cencerning
the propesed building before taking definite sction and ‘

DEF-1082 VOTED thae’t the erection of an additional laboratery build-
ing for the Collége of Science be defarred until
further detzils can be made available for the Board
of Dire¢ctors in the fell. '

Consovlidation of the
University Compound and
Lecavlen of Miturs Bulldings

DEF-1083 VOTED that the administration, in consultation with the
Chairman of ths Building and Preoperty Committee,
make a study of plans for the consolideticn ef
University land anéd fer the lecation of future
buildings and repert to the Policy Committes fer
recommendation te the Bosrd of Directors, in scceord-
ance with a previous esction (DEF-1013) referring te
the Policy Committee "the adjustment of lend quss-
tiens looking toward the better consolidatien of
the University cempound.” L

Building Fee

DEF-1084 VOTED that & building fee of Yusn 10.00 be charged every
student onece, te be pald in one year, Yuan 5.00 each -
sensctgr. o
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Raising of Dormitory Fees

DEF-1085 VOTED that the room rent in dormitories in the east
S compound and in the women's dormitory be raised
vuen 2,00 a semester, in line with action of the
Bozrd of Directors D-955 suthorizing the raising
of room rent. '

The Board took action on April 13, 1935, increasing the
feﬂt of gooms in the west dormitories by Yuen 5.00 per semester.
D-104L1.) '

Classraom Building between Ginling
Corlege and the University

The Directors vobted on April 13, 1935 (D-1050) to approve
of the use. of one of the University residences situated beiween
@inling Collsge and the University, as ad experiment in the plan of
having & classroom building between the two institubions. As it is
not possible to release a house for this purpose, the Exsoutive-
Pinance Committee :

DEF-1086 VOTED that we approve of experimenting with a classroom
in the older sericulture building in lisu of =&
residence between Ginling College and the University,
for clssses in which students of both institutions
are enrolled.

Coeperation with Nanking Theological Seminary

DEF-1087 VOTED that the University extend facilities to students of
the Nanking Theelogical Seminary to take courses in
the University net exceeding six eredits or two
courses, arrangements fer the same ts be made by the
gdministration of the two instituticns.

Publie Lectures

The Committes discussed the desirability of having a _
series of lectures giving a general presentation of the whele field
of knowledge, to which the public would be invited. DNo actica was
taken but the sdministraticn wes requested te censider the matter. .

N Respectfully submitted,
Minnie H. Purecell,

Secretary.




UNIVERSITY OF KANKING
MEETING OF THE BUILDING AND PROPERTY. COMMITTER
OF THE BOARD -OF DIRECTORS - Jun3 28 1935.

R

The Building and Property GCommittee of the Board of Direc-
tors of the University of Nanking met at 9 a. m. on June 28, 1935,
in the President's office. The members whose names are starred
below were present.

*Y. H. Chen, Chairman ¥, Tang
*B. H. Cressy R. Ward
*C., Y. Hsu T. Woo, ex officio
" *y, @. Chen, ex officio’

The Faculty Subcommittee of the Building and Property Committ“‘”
were &lso invited to attend the meeting and the following members
were preseat: C. T. Gee, J. H. Daniels, W. P. Fenn, X. C. Liu,

H. R. Wei and Miss Priest. | - - :

- The meeting was opened with prayer by Mr. Cressy.

The following actions were takens

Transfor of Bast Compound to the Hospital
ang . Consﬁractisn S0 Dormitory

VOTED that in line with -the@ Bedrdbef Dirdétors' action of November
1931 (D-613) éoncernlng the trensfer of the east compound of
the college canmpus to the Hospltal we recommend that &s e
first step ip this: direetion, the* e&St dormitory (tung leo)
in.this compaund: be:mads availaole atbnee to the Hospital,
togather with: such portions of thé - .d6dipound as may be prac-
tical, in return for which the Hospital will make a&n initial
payment to the University of Yuan 20,000x°if possible, bub
not less than Yuan 15,000, towards the purc¢hase of the build-
ings in the ecst eompound.

that, subjedt to the precedlng action being acceptable to the‘A,

HospltaL sGommittee, we recommend the immediate construction of’
a dormltamy to house eighty students, and thet, pendlng the
completion of the dormitory, the students be housed in the
older sericulture building.

that we recommend that the appraisal of the buildings in the
east compound be mede by the Cheirmen of the Building and
Property Committee, in consultation with the Faculty Subcom-
nittee of the Bulldlng end Property Committee and the Hospital
Committese.

that the site of the proposed dormitory be west of Bailie
Hell and south of the three-unit dormitéry, and in line with
thﬁ latter.

s

. o !
.
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Location of Additional Science
Building and Tubure Bulldings

VOTED that the proposed new science building‘be grected north of
Swasey Hell and east of Severaance Hall,

VOTED that the sdministration, in consultation with the Chairman
of the Building and Propsrty Committes, make a study of the
plans for the location of future buildings.

Sitse for Library

A request was made thet & site for the library south of
thet approved by the Board on November 23, 1934, action D-96&
(v"south of the entrance to the University campus and east of the
women's dormitory") be approved, since this site will' be more suit-
able for & building with & basement. No action was taken.
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Memorandum concernlng exchange of the Hutohegon

,u; QS@ital)Hutchaso

sl Gt Loy
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i3 éompound i 660 50 “fang @'
3 Hntdheson eompoun& 62? 60 \",““”:

i Nl R

. 2 Com@ound wall

the;entire east compounq regardles% offdifﬁerence in size
r value of, land.qw, : gge for this ccompound, the Hos-

pit&l glves to’ the’ Unlversl th@ Hutcheson'compound.

This is ‘done in recognition of ‘Loéses ‘sustained by the

HOSpltal during 1987, for whieh it is impossible: o' make

further - vepaymente . It .woukd. be undenstood that this trans-
«.for would become effective.as.soon;as thesBoard of Direc-

“tors takes .official action,in.: -November. .. There would be

no adjustment made on account of" walls atc¢

Plan 1. : : R R
T aTo .give to the HosPital»aast dormltory {tung leo?) July
~for . theirﬂstaff pembers-or students =.no financial ad-
austm@nt tosbe made for.this buil&ang except,in case
‘. the.building is:btorn-down, the materials.would be the
property of.the Unlvarsity andysif: solawnany repayment
.“would revert to theU‘nJ.vers;Lty1 e ap e

'Lo divide the east compound 1n<half July l giving to
the Hospital one tennis court, the present kitchen,
c:iibathhousés, boilex room, . and” small dlning reoh. | *3ome
cocfinedceisl adjustment to‘be made for thl”mblock of

Cgérvide- bulldings. EOE L ‘

In return, the Hbspital would loan to the Univerq1ty
@IB 000 T for a perlod of three to. flveyyears,,without
. 70T 8teYE 8 ew dor-
rmitory to house the 80 gtudentgknow llving in Tung Teo.
A%, the end of, the per;od -agread upon:=ithree to five
years - the Unlversmty agrees to: repgyyﬁhe Hospital in
) gash, ongelsq to givg the Hb&pital thalequivalent in
. bu

v e
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On oxr about July l 1965 the Hospital will mske a
first: payment O the equlty'lﬂﬂhuildlngs belonging to
the University in easgt compound. From that date, the
entire compound - dnd-buPl@ings will be the property'of
the Hospital, but the University will reserve the
right to remain in west dormitory in that compound,
_the gate house, and the Y. M. C. A. building fox a
peried of:from thieé’to fife: yearsy at*thé”én@*of
Whieh they will® agree to vécatessllithe Huildings,
“providing the amoumﬁ agreed upon has been paid in cash.

Duringrthis perlod there.will, be no guestion..of rent.
The~first pay%wnﬁ will be'§ IEN&OQ,,w@hQ amount “to be
pala ‘SHall” ‘bé f;xe@,by an . imparfial ‘ne r§pn 0r persons

““asked to appraisé “the buiidings.

A Gomparisan of .cost %o both{Unlvqrﬁlty and Hﬂﬁjﬁﬁulevgj

Y "y pr"t

(19 ﬁnlversity peEdE; - o d REDL D Dnionmos Mussnu il
East compound is at presant housing 170 members of the
e staff*an& studenﬁs, prcv;d&s krtahén and.&l

(2) o replace ‘on west sidmr ... i

B a. Proposal . is: to'start.av threﬁaumit aormitony at onece,
Joputting. up: only “two» floor&-at presentite house 80
srgtudents imow. in.tung’ leo.m Thls can ”esdom@ for
aboat . %22”000 S SR NS IR TS
b. To eomplete the buil&ing to housa the rest of the
students; “How  in-wesh dormitery Wik, raquxre “with
roof, about $25,000. L5 oall

J c.aKthhen, dinlng hall, -bath houses, eﬁ@.,*w1ll have
Lo llitodbe plannedy (Temporarlly‘ﬁhe :lecke® rooms in
. UXAthe wast .bgth house can be mdde into.:about eight
: cadditional bath.nooms: taklng eare.6f-somé of the
i:needs..of. the: immediate future ) Tv-~.»~~

‘ There is no plan a8t the moment ‘for’ %ha dlning hall
' and kitehan. "h-44 B Daty vt

o ~t~ 1 4
(5) The above Wlll @are for bhe students i timﬁ.;.waculty
dormitory - Will need. to be. provided, at.perhaps.
$20,000. Two tennis courts will ‘negd -0, be replaced
.on the west s1aa at %é OOO
(4) H68p1tél neads SR
sy The- general develepment of the future of the Hospital
w0 wilkl'bé iR the'direction of edsb - compoun&. --It has been
©! the planifor jea¥s-to- tira thls panb of the ‘campus over
to ‘the" HDSPital. FLLe e s

“riimédinte need is ‘¢auded by the tearlng &own of
Peden Hall -on-‘déeount®of widening the “Ghung Shan Road.
The Hospltal lose one dormitory for gtaff.




5.

b, With funds available, the Hospital proposes building a
smell dormitory costing $12,500, opposite the gate house
of the Hospital, and later using tung leo for student
nurses. This will be for & period of three to five
years only.

Comparison of possible values - commercial - of the two
‘gompounds:
Bast compound, land $79,2%6.00
T d buildings, approximately 40,000.00

futcheson compound, land "31.380. 00

As stated above, the land is to be exchanged without re-
payment of any kind. The buildings will need to be consid-
ered. It will cost the University nearly $100,000 to re-
place the feeilities now available in the east compound.
With the exception of tung leo, they will likely continue
to be of service for ten to twenty years.

The Hospital must consider the matter on the basis of the
value to it and the use it can make of the present buildings
in its own plant and plan.

Estimate of the value of ®Bast compound and Hutcheson ecompound.

(1) Land: NP TR
Tast compound 66 050 sq. ft. -
I Huﬁcheaon.eompound‘ 62.760 . B
GREAL &, QYGP*ij;w &iffer nce’ln size.

i(z) COmpouna wall' RN

- Bagh: scompound 1, 120 £, -not ° 1nL&ary\éood.cond1tlon.
Hutcheson.eompound N l 054 ft. - in good condition.

(3) East compound bullalngs'
i, Bast dormitory (tung leo)
- nwaastories, attie; mlth south side HLU L0
‘ CUTE6.90 fang

a:ﬂﬁeplaeing value at present rate
with- samer klnd;ofrmaterlal $21,500,00
" b Vel ofold meterial = Epprox. 1, 500,00 -

o Yoo Mg Oy Ao 7 OFaculty)r o BLutub
o e & SkoTies:and attic T T@T, 00 fang
a. Replacingavalue, same materials, e
veliGen o me pon ey ne SR TR &22, 000, 00
b, Value Qf; ld:matarlal.,*'f o3 1,500, 00

West &ormltory -2 storeys
o nyrcChinese typereonstruetion . 724,60 fang
. avrReplaeing value - same type @8 600 00
iy Ba nOld-materdad e D GUI LT e ¢ &00% 00




Gate houge~-1:k. rstory cheap constrp.c‘cloﬂ 5 Ghfens
a. Repltaging: i B T &1, 000, 06
b. Valueﬁafmel@ mate;ia "1ﬁ:< | 150, 06

pET e amm e : 0
xitchen - only 5 yeara ‘0ld - one story , 15.60
o AWORE atonywc}lﬁs&m@sq""m}:e"m”@f“ ST RO O

k3

by e \
(&'{.’\

Sem&»old matemal was used in  URETOOLTOG
o ”ﬂGGH&hﬂﬂﬁtﬂqnf Mg WE LENTETE 8 ‘ | N
&. Repl@c%mg gvalue ¢ipte $%,100,00 °

£50 1 Qe tewigl 200, 00

Bath house and oto bhetus aho‘w 5 y’e‘ 2
e wbui*lt. .ws:hthﬁ

$2, 00, 0 -
200,00

QoI T LT 6
o

GO TRTO

K M” ., 000 1 @QQ oo ot e

Wes't dormitory , 600, 00 aTLY W@op oo T IR
Gate housecfwemu ) s 550. 00 .

$3,850, 00
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_Eﬁgexptwuzpara of Directors, Minubes and Reports,
November 1927 to June 1935

PROPOSAT, FOR MODEST EXPANSION IN AIMINISTRATION :
O THE UNIVBRSITY OF NANKING AS SOON AS FUNDS ARE AVAILABLE
(Presented to the Execubtive-Finance Commibtee May 22, 1931)

Present Proposed  Addibional
Summary - debails attached: v

1. Office of the Presidest §11,868.50 $18,288.50 $6,420,00
2. Office of the Treasurer 5,452. 00 7,582.00 1,950.00
5. 0ffice of the Reglstrar 5,816.25  6,516.25  1,100.00

4, Office of the (General ‘
Superinbendent 4,282, 50 6,882, BO 2,080, 00

$26, 799,25 $38,519.25 $11,520.00

(The New York Office and miscellaneous items to remaln
without echange. )

~

Additional Speecial Items: (Recurring annually)

1. LIBRARY:

Annual grant for books and expenses $11,000,00

2. HOSTEL FOR GUESTS:

Estimate for annual upkeep, sntertainment, ete. 2,000.00‘

Gapitel Grant: (Non~recurring)
Le HOSTEL:

Building, furnishings and endowment to

provide for upkeep of properdty - nod

ineluding cost for entertaiament of ‘
guests ' $25, 000,00




Exgorpt-~Board of Directors, Minﬁhas and Reporﬁs
November 1927 to June 1986

: on account of limited funds, the administratlon of the
University of Nanking has been greatly handicapped, This statement

is intended to propose moderabe expansion whieh will enable the

. administration to carry the work more efficlently. (May 1931)

1, OFFICER OF THE PRESIDEET:

Salariss:
President $4,200, 00
Assisbant to the President 5,000.00%
sesretarial staffls : .
M. H. Pareell (2.10 tol) 8,0L6.00
Ni Tsing-yuen 1,610.00
Yuen Ching-hsien 1,025.00
Wang Tung-pel 480,00 '
writers and assisbants 600,00 $12,981.00
0ffice expense and supplies 1.,000,00
Cables, telegrams, olc. 500,00
Printing and publieity:
Salaries L,60%. 50
office expense and supplies 250,00
Travel and printing 2,000,00% 8,857.50 $18,288,50

OFPICE OF THE TREASURER:

galaries:
Treagurer {(present basis)  1,51.2,00
Agsistant breasurery 1,462, 50
Secrebary 1,200, 00%
Caghier - 897, 80
Agsistant cashier 410, 00
Assistants __350.00
Office expense and supplies . )
Auditing expense
Printling 7,582, 00

OFFICE OF THE REGISTRAR:

Salaries:
Registrar
Assistant regisirars:
Tgien Tswen-tien ' 1,825.00
Liu Ching-hsi 1,337.50
Swen Shu~fang 645,75
Secre tary (add) 960. 00 .
Assistantse 300,00 4,766,235
Office expense and supplies ' 550,00
Announcements and publiclty 1,000.00 6,316,25

OFFICE OF THE CGRNERAL SUPER INTENDENT 2
(see details following) 6,3524 B0
$38, 519425




. Excerpt (sontinued)

1IV. OFFICE OF THE GENERAL SUPER INTBNDENT :

Salaries: .
General superimtendent (% only) $1,650.00
Assistant superintendent 1,276,00
secretaries (2) . 1,462,580
Assistants 1,195,600 5,588,560

ofrice expense and supplies:
L. General 350, 00 _
B. Speecial - meeting guests, etsc. 100,00 . 450, 00

publicity - outside contacts:
A. Genewal 100,00
B. Properby - buildings, land, ebe. 100,00
G. WMeetings, ebc. 100,00

Purchasing:
A, Building sapplies 1,000.00
B. Electrieity supplies 500,00
0. Statlonery snd mimeographing 500, 00 2, 000,00

$8,552, 50

Tess shoek on hand in ghoreroons
(inventory) 2,000, 00

36,858,650

PROPOSED ORGANIZATION OF THE OFFICE OF THE GENERAL SUPER INTENDENT

General Superintendent E

!

/ N\

Property & 1 Business &
Buildings 'y Dormitories
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